
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA 
 



Bannon Lakes 
 Community Development District 
475 West Town Place, Suite 114, St. Augustine, FL  32092 

Phone: 904-940-5850 - Fax: 904-940-5899 
 
April 14, 2026 
 
Board of Supervisors  
Bannon Lakes Community Development District 
 
Dear Board Members: 
 
The Bannon Lakes Community Development District Workshop is scheduled for April 21, 2026 
at 5:00 p.m. at Bannon Lakes Amenity Center, 435 Bannon Lakes Boulevard, St. Augustine, 
Florida 32095. Immediately following will be the Board of Supervisors Regular Meeting. 
 
Following is the advance agenda for this meeting:   
 
Workshop 
 
 I. Call Order 
  
 II. Audience Comments 
 
 III. Discussion of Traffic Calming 
 
 IV. Supervisor’s Requests & Audience Comments 
 
 V. Adjournment  
 
Board of Supervisors Meeting 
 
 I. Call Order 
  
 II. Public Comments 
 
 III. Approval of Minutes of the March 17, 2026 Meeting 
 
 IV. Discussion of Fitness Center Expansion  
 
 V. Consideration of Basham & Lucas Proposal for Construction Drawings for  
  Fitness Center Expansion (under separate cover) 
 
 VI. Consideration of Amenity Center Proposals 
  A. Lighting 
 
  B. Landscaping 
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 VII. Consideration of Public Facilities Report Proposal 
 
 VIII. Board Discussion and Guidance for Preparation of Proposed Fiscal Year 2027  
  Budget 
 
 IX.   Consideration of RFP Manual for Landscape and Irrigation Maintenance    
  (under separate cover) 
 
 X. Staff Reports 
  A. Attorney 
 
  B. Engineer  
 
  C. District Manager  
   
  D.   General Manager - Report 
 
  XI. Audience Comments 
 
 XII. Supervisor’s Requests 
 
 XIII.  Financial Reports  
  A. Balance Sheet and Statement of Revenues & Expenditures for the Period  
   Ending March 31, 2026  
   
  B. Assessment Receipt Schedule 
 
  C. Approval of Check Register 
 
 XIV. Ratification of Requisition No. 52 
 
 XV. Ratification of Requisition No. 53 
 
 XVI. Next Scheduled Meeting: May 19, 2026 at 6:00 p.m. at Bannon Lakes 

Amenity Center 
 
 XVII. Adjournment  
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIRD ORDER OF BUSINESS 
  



MINUTES OF MEETING 
BANNON LAKES  

COMMUNITY DEVELOPMENT DISTRICT 
 

 The regular meeting of the Board of Supervisors of the Bannon Lakes Community 

Development District was held on Tuesday, March 17, 2026, at 6:00 p.m. at the Bannon Lakes 

Amenity Center, 435 Bannon Lakes Boulevard, St. Augustine, Florida 32095.  

 

 Present and constituting a quorum were: 
 
 
 Michael Sheldon Chairman 
 Kim Crenier Vice Chairperson 
 Sandy Gehring by phone Assistant Secretary 
 John Ter Louw Assistant Secretary 
 Thomas Cooper Assistant Secretary 
 
 
 Also present were: 
 
 
 Matt Biagetti District Manager, GMS 
 Wes Haber by phone District Counsel, Kutak Rock 
 Emily Wright RMS, Amenity Manager 
 Michael Lucas Basham & Lucas 
 Clint Thomas CT Construction 
 

 

FIRST ORDER OF BUSINESS Roll Call 

 Mr. Biagetti called the meeting to order at 6:00 p.m. Four Supervisors were in attendance 

in person constituting a quorum. 

 

SECOND ORDER OF BUSINESS Public Comments 

 Mr. Biagetti opened the public comment period for agenda items only and reminded 

speakers that comments were limited to three minutes, must relate to agenda items, and require the 

speaker’s name and address for record. There were no public comments. 
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THIRD ORDER OF BUSINESS Approval of Minutes of the February 17, 2026 
Meeting 

 Mr. Biagetti presented the minutes of the February 17, 2026, meeting which were included 

in the agenda package. Ms. Crenier noted that the minutes did not reflect the adjournment time 

and requested that future minutes include both the start and adjournment times. 

 

On MOTION by Mr. Ter Louw, seconded by Ms. Crenier, with all 
in favor, the Minutes of the February 17, 2026, Meeting, were 
approved. 

 

FOURTH ORDER OF BUSINESS Discussion of: 
A. Fitness Center Expansion Construction Drawings 

Mr. Biagetti reviewed the fitness center expansion project from the District’s architect and 

contractor. A 30% design set has been completed and used to develop a detailed construction cost 

estimate of approximately $509,000, based on input from subcontractors familiar with the original 

amenity construction.  

Mr. Biagetti noted that the current estimate is intended as a budgeting tool and that full 

construction documents, including structural, mechanical, electrical, and plumbing plans, would 

be required prior to formally bidding the project. Staff and counsel outlined the bidding process, 

including thresholds for formal procurement and the flexibility available depending on final costs.  

The Board discussed factors that may impact final costs, including unknown site 

conditions, electrical capacity, and design details not finalized. It was noted that final bids are 

expected to be within a reasonable range of the current estimate.  

Additional discussion included the need to determine fitness equipment layout and 

associated electrical requirements, as well as potential upgrades to flooring and interior finishes. 

The Board also discussed coordinating with vendors to obtain pricing for equipment and ensuring 

all elements of the project are considered in the total cost. 

Staff was directed to continue moving forward with design development and to prepare 

additional information, including equipment options and layout, for review at the next meeting.  
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B. Painted Rock Project 
Mr. Biagetti reviewed the painted rock project that a resident requested. It was noted that 

the resident was not present to provide additional information or answer questions, so the item was 

tabled to a future meeting agenda for discussion.  

   

C. Amenity Center Hours 
Mr. Biagetti reviewed the amenity center hours agenda item. The Board discussed the 

amenity center hours, including potential lighting for the playground and sports courts. Staff 

presented feedback from the District’s insurance provider, which advised that playgrounds are 

generally recommended to close at dusk due to safety and liability concerns. It was noted that 

while extended use may be possible with adequate lighting, it is not common practice and would 

require careful consideration of risk and operational factors. 

The Board discussed prior estimates for lighting improvements, noting that such 

enhancements may need to be considered as part of a future budget cycle due to the projected 

expense. Additional discussion included concerns regarding the timing of automated 

announcements at the amenity center, with staff confirming that adjustments are being coordinated 

with the vendor to ensure accuracy. 

Staff was directed to follow up on lighting and costs for the playground area and provide 

additional information for future consideration. 

 

D. Bike Rack at Southshore 
Mr. Biagetti provided an update regarding the proposed bike rack installation at 

Southshore. A Board member reported ongoing communication with the Southshore HOA 

leadership regarding responsibility for installation. It was noted that the HOA has been provided 

with cost estimates and information but has not yet taken formal action.  

The Board discussed whether the expense should be the responsibility of the HOA or the 

CDD, with differing viewpoints expressed. Some members emphasized fairness and consistency 

with other neighborhoods, while others noted the broader community benefit and potential liability 

considerations given the location on CDD property. 

The matter remains under consideration, with no final direction given. Staff will continue 

to coordinate with the HOA and provide updates as available.  
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FIFTH ORDER OF BUSINESS Ratification of Agreement with Lake Doctors 
for Water Management 

 Mr. Biagetti stated that the agreement represents the eighth amendment and continues 

services for Fiscal Year 2026 with no price increase. The agreement has already been executed 

and is presented for ratification.  

 

On MOTION by Mr. Ter Louw, seconded by Mr. Cooper, with all 
in favor, the Agreement with Lake Doctors for Water Management, 
was ratified. 

   

SIXTH ORDER OF BUSINESS Consideration of Resolution 2026-03, 
Designating Public Comment Period 

 Mr. Biagetti presented Resolution 2026-03, which updates the District’s public comment 

policy. Counsel explained that the resolution establishes procedures for public comment, 

including allowing comments on agenda items at the beginning of meetings and non-agenda items 

at the end. The policy also provides for a standard three-minute time limit per speaker and outlines 

procedures to maintain orderly meetings.  

   

On MOTION by Mr. Ter Louw, seconded by Ms. Crenier, with all 
in favor, Resolution 2026-03 Designating Public Comment Period, 
was approved. 

  

SEVENTH ORDER OF BUSINESS Staff Reports  
A. Attorney 

  Mr. Haber provided a legislative update following the conclusion of the Florida legislation 

session. Mr. Haber reported that new legislation has been adopted allowing for the recall of CDD 

Supervisors under limited circumstances, noting that this provision is intended for extreme 

situations and is not expected to materially impact the District. 

 Mr. Haber also reported that sovereign immunity limits have been increased, which may 

affect potential liability exposure; however, current District insurance coverage remains sufficient.  

Mr. Haber noted potential legislation that would allow meeting notices to be posted on the 

District’s website in lieu of newspaper publication, which could result in future cost saving if 

enacted. 
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B. Engineer 
Mr. Biagetti provided an update on the transition of the District Engineer, noting that the 

current engineer will be departing, but services will continue with the same firm, and a new point 

of contact will be assigned.  

 

C. District Manager – Traffic Calming Workshop 
 Mr. Biagetti discussed a traffic calming workshop, including topics such as roadway 

striping, signage, and potential speed control measures. It was noted that scheduling the workshop 

would be most beneficial once the new engineer is in place and traffic study data from the County 

is received. The Board expressed interest in holding the workshop in conjunction with an 

upcoming meeting, if feasible.  

 Additional discussion included coordination with County staff regarding traffic data and 

consideration of budget implications for traffic calming measures and off-duty law enforcement 

services. Staff will continue to coordinate logistics and provide updates.  

 

D. General Manager – Report  
Ms. Wright provided an update on upcoming events. The District will host an Easter and 

Spring event on March 21 from 10:00 a.m. to 1:00 p.m., along with a blood drive from 9:00 a.m. 

to 2:00 p.m. Additional programming includes a Vendor Village event scheduled for April 18.  

The Board expressed appreciation for the Amenity Manager’s efforts in organizing 

community events. Including a recent successful event.  

Mr. Biagetti provided an operational update including ongoing pressure washing of 

amenity facilities and continued progress on the playground shade installation, which required 

adjustments and remains in progress pending completion.  

 

EIGHTH ORDER OF BUSINESS Audience Comments  

Resident (Sandy Lovett, 244 Lake Bridge Rd) provided comments regarding recent 

legislation on e-bikes, noting that speed restrictions may apply when pedestrians are present and 

that enforcement details are still pending clarification.  

Resident (Duane) inquired about the timeline for the proposed construction project, 

including design, bidding, and budget approval. Staff indicated that the process could take 
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approximately six months. Duane also recommended implementing a safety or usage plan during 

construction to address potential hazards. 

Resident with construction experience provided input on projected costs for the fitness 

center expansion, suggesting that the estimate appeared high based on the scope of work and 

encouraging the Board to evaluate cost assumptions. 

Resident asked whether project costs, including building, equipment, and landscaping, 

would be funded through the construction bond. Staff confirmed that the intent is to utilize the 

construction fund for these expenses rather than the capital reserve. 

Resident (Charlie) asked about potential sound barriers or buffers related to nearby 

apartment construction and whether responsibility lies with the CDD or HOA, or developer. It was 

moted that portions of the area are under HOA or developer control and may not yet be conveyed.  

Resident asked whether the upcoming traffic calming workshop would be open to the 

public. The Board confirmed that all such meetings are open and will be publicly noticed. 

Resident expressed concerns about swim lessons impacting pool usage, particularly during 

peak times. Staff confirmed that lessons will be limited to a designated portion of the pool and will 

not interfere with general use, and that the District will receive a portion of program revenue. 

Resident provided clarification regarding ownership of a greenbelt area near ongoing 

development, noting that the property has not yet been conveyed from the developer and remains 

under HOA control. 

 

NINTH ORDER OF BUSINESS Supervisor’s Requests  

 Mr. Sheldon opened Supervisor’s request. Supervisor Gehring noted appreciation for the 

efficiency of the meeting and the reduced meeting duration. Supervisor Sheldon provided an 

update on coordination with the local school district regarding bus stop locations. It was reported 

that a list of current and planned bus stops has been obtained and reviewed, with further 

clarification requested regarding scheduling. It was noted that some bus stop locations are situated 

near residential areas and may require additional considerations. Supervisor Sheldon also provided 

an update on nearby development activity, including both an apartment complex and office project, 

noting that the office development will continue to the District’s tax base. 
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TENTH ORDER OF BUSINESS Financial Reports 
A. Balance Sheet and Statement of Revenues & Expenditures for the Period Ending 

February 28, 2026 
 Mr. Biagetti presented the financial reports through February 28, 2026. Staff reported no 

unusual variances, noting a positive variance of approximately $21,000.  

 

B. Assessment Receipt Schedules 
Mr. Biagetti stated assessment receipt schedule shows that the CDD is 98.25% collected.  

 
C. Approval of Check Register 

 Mr. Baigetti presented the check register totaling $89,385.49. 

 

On MOTION by Mr. Ter Louw, seconded by Ms. Crenier, with all in 
favor Check Register Totaling $89,385.49, was approved. 

 

ELEVENTH ORDER OF BUSINESS Next Scheduled Meeting – Workshop Meeting 
April 21, 2026, at 5:00 p.m. and the Regular 
Meeting at 6:00 p.m. at Bannon Lakes 
Amenity Center 

 Mr. Biagetti announced that the next meeting was scheduled for April 21, 2026  with a 

workshop meeting at 5:00 p.m. and the regular meeting was scheduled for 6:00 p.m. at the Bannon 

Lakes Amenity Center.  

 

TWELFTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Ms. Crenier seconded by Mr. ter Louw, with all in 
favor the meeting was adjourned. 7:15 p.m. 

 
 
 
 
_______________________________ _________________________________ 
Secretary / Assistant Secretary Chairperson / Vice Chairperson 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SIXTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



Estimate
Date

1/28/2026

Estimate #

435 Bannon

Name / Address

Bannon Lakes CDD Board and Staff
435 Bannon Lakes Blvd
St Augustine, FL 32095
jjohnson@rmsnf.com

Smith Electrical Inc.

PO Box 9023
St Augustine, FL 32085

Signature

Phone #

9048290899

Fax #

904-829-0259

E-mail

smithelectric08@gmail.com

Web Site

staugustineelectric.com

Total

Item Description Qty Rate Total

Quote Supply and install (8) 25' fiberglass poles, (9) LED Aerial
light fixtures, mounting hardware, PVC conduit, wiring,
breaker and time clock.

41,879.59 41,879.59

Permits Included

Extras IF needed  shield attachment to block stray lighting $200
per fixture

_____________________________________

All material is guaranteed to be as specified. All work to be completed in a substantial
workmanlike manner according to specifications submitted, per standard practices.
Any variation or deviation from above specifications involving extra costs will be
executed only upon written orders, and will become an extra charge over and above
the estimate. All agreements are contingent upon strikes, accidents or delays beyond
our control. Owners to carry fire, tornado and other necessary insurance.

$41,879.59



Estimate
Date

3/25/2026

Estimate #

Playground

Name / Address

Bannon Lakes CDD Board and Staff
435 Bannon Lakes Blvd
St Augustine, FL 32095
jjohnson@rmsnf.com

Smith Electrical Inc.

PO Box 9023
St Augustine, FL 32085

Signature

Phone #

9048290899

Fax #

904-829-0259

E-mail

smithelectric08@gmail.com

Web Site

staugustineelectric.com

Total

Item Description Qty Rate Total

Quote Playground Lights-  Supply and Install (3) 20' fiberglass
pole and (3) LED Aerial light fixture, mounting
hardware, PVC conduit and wiring.

16,568.88 16,568.88

_____________________________________

All material is guaranteed to be as specified. All work to be completed in a substantial
workmanlike manner according to specifications submitted, per standard practices.
Any variation or deviation from above specifications involving extra costs will be
executed only upon written orders, and will become an extra charge over and above
the estimate. All agreements are contingent upon strikes, accidents or delays beyond
our control. Owners to carry fire, tornado and other necessary insurance.

$16,568.88



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 



Proposal #1642

Date: 4/2/2026

Customer: Property:

Bannon Lakes CDD
Bannon Lakes CDD
435 Bannon Lakes Blvd.
St. Augustine, FL 32095

Bannon Lakes CDD
435 Bannon Lakes Blvd.
St. Augustine, FL 32095

Amenity Center Arboricola Replacements

Replace freeze damaged Arboricala in round-a-bout with Jack Frost Ligustrum

Plant Replacement

Plant Installation

Replace Arboricola with Jack Frost Ligustrum.

Items Quantity Unit Price/Unit Price

Ligustrum 'Jack Frost' 60.00 7 Gallon $40.00 $2,400.00

Labor - Landscaping 18.00 hr $45.00 $810.00

Dyed Brown Mulch 2 cu. ft. Bag 20.00 BG $7.50 $150.00

Dump Fee 1.00 cuyd $17.00 $17.00

Plant Installation: $3,377.00

Subtotal $3,377.00

Estimated Tax $0.00

Total $3,377.00

Terms & Conditions

By By

David Jackson

4/2/2026Date Date

Bannon Lakes CDD

Landcare Group, Inc • 35 Enterprise Drive • Bunnell, FL 32110
(386) 586-3321 • www.landcaregrp.com

Page 1/1



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEVENTH ORDER OF BUSINESS 
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April 8, 2026 
 
Matt Biagetti, District Manager 
Governmental Management Services, LLC 
C/O Bannon Lakes CDD 
475 West Town Place, STE 114 
St. Augustine, FL 32092 
904-940-5850 ext. 413 
mbiagetti@gmsnf.com 
 
Re: Proposal for Professional Engineering Services 
 Project Name:  Bannon Lakes CDD Public Facilities Report 

Project No.:  24264.01 
 
Dear Matt: 

Founded in 2005, DCCM formerly known as Matthews | DCCM is a leading civil engineering firm 
offering full-service civil and land development engineering, roadway design, surveying, and landscape 
architecture.  We proudly serve a wide range of public sector and private clients and have earned a 
solid reputation as a local leader for providing high-quality, innovative engineering solutions delivered 
timely and cost-effectively. 

Staying true to our mission, Engineering Better Communities, our team takes an innovative approach to 
every project, creating thoughtful designs that balance functionality while preserving the often historic 
and eco-sensitive quality of the communities we serve. Our engineers go beyond the rudimentary 
requirements of a job and intentionally seek ways to optimize a project’s usability, convenience, and 
aesthetics while reducing environmental impact. From conception to completion, we partner closely 
with and work alongside our clients through each step of the process to successfully bring their vision 
to reality. DCCM continues to receive national, state-wide, and local awards for being among “Best 
Places to Work” and a “Hot Firm” for growth. 
 
We are pleased to offer you this proposal to provide professional engineering services regarding the 
public facilities report for the Bannon Lakes CDD located at 435 Bannon Lakes Blvd, St. Augustine, 
Florida. 
 
DCCM proposes to furnish professional services as described in “Exhibit A, Scope of Work,” and per 
“Exhibit B, General Terms & Conditions,” which are attached hereto and made a binding part hereof by 
this reference, for an estimated fee of $4,600, plus direct reimbursable expenses. If these terms are 
agreeable, please sign and return the attached “Exhibit C, Contract Agreement.”  
 
We appreciate your consideration of our firm to provide these important services. Do not hesitate to 
contact us if you have any questions. We look forward to partnering with you and having our dedicated 
team of industry experts help make your project a success. 
 
Sincerely, 
Matthews | DCCM 
 
 
 
Michael Silverstein 
Director of Field Services 

Docusign Envelope ID: 73A9EEA5-19E5-8309-828F-ABC2DF69821C

mailto:mbiagetti@gmsnf.com
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EXHIBIT A 
SCOPE OF WORK 

I – 2026 Public Facilities Report 
DCCM will prepare the Public Facilities Report required by Chapter 189.08, Florida Statutes, for 
submittal to the applicable local general-purpose governments. The report will be prepared in 
coordination with District staff and will include the following: 

• Identification and description of all existing public facilities owned or operated by the District, 
including facility type, location, current capacity, and current demand. 

• Identification and description of any public facilities operated by another entity through lease or 
other agreement with the District, excluding local general-purpose governments. 

• Identification and description of public facilities that are currently under construction or that the 
District proposes to construct, improve, or expand within the next seven (7) years, including: 

o Facility location and function 
o Existing and proposed capacity, as applicable 
o Anticipated demand upon completion 
o Anticipated construction or implementation schedule 
o Proposed method of financing 

• Identification of any public facilities proposed to be replaced within the next ten (10) years, 
including the anticipated replacement timeframe. 

• Summary of anticipated completion timelines for all planned construction, improvements, 
expansions, or replacements. 

The Engineer will prepare the report in a format consistent with statutory requirements and suitable for 
adoption and transmittal by the District. 
 
Fees for 2026 public facilities report services will be billed on a lump sum fee basis for a total of $4,600, 
plus direct reimbursable expenses. 
 
 
 

FEE SUMMARY 
 

The following list summarizes costs associated with work items as described in Exhibit A, Scope of 
Work. 
 
I – 2026 Public Facilities Report $4,600 (Lump Sum) 
 
 
Total Estimated Cost: $4,600, plus direct reimbursable expenses 
 
 
DCCM will initiate services on this project immediately following receipt of the fully executed contract, 
included as Exhibit C and your retainer. 
 
Services or work items not specifically set forth in this proposal are excluded. Should additional scope 
be requested by the Project Client, a change order for the additional services will be negotiated, and a 
change order proposal outlining costs will be fully executed before the additional work shall commence. 
  

Docusign Envelope ID: 73A9EEA5-19E5-8309-828F-ABC2DF69821C
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EXHIBIT B 
GENERAL TERMS & CONDITIONS 

Revised: 08/22/2023 

a) Scope of Work. The Scope of Work details the services Matthews | DCCM is agreeing to provide 
along with the associated costs for these services and assumes normal engineering and design 
services along with up to up to two submittals. Additional submittals, work performed outside the 
scope of services detailed in this proposal, or changes due to requests or revisions from the Client 
or any government agency will require a signed Change Order that defines the additional scope 
and billing terms PRIOR to the out-of-scope work commencing. Costs will be based on the current 
schedule of fees/rates or renegotiation of this Agreement to the satisfaction of both parties. Unless 
specifically noted otherwise, service fees proposed in this Agreement exclude costs for the 
following fees and work types, but are not limited to: all permit application and governing agency 
fees, consumptive use permitting, wetlands mitigation, threatened/endangered species studies, 
geotechnical studies, traffic studies, shared parking studies, landscape architecture, irrigation 
designs, site lighting, structural/MEP engineering, architecture, agency construction inspection and 
as-built reviews, impact and clearance sheet fees, construction stakeout, other inspection services, 
other subconsultant fees, and reimbursable items as outlined in General Terms & Conditions. 

b) Estimates. The rates quoted in this proposal are good for 90 days. If a signed contract is not 
executed within this 90-day period, lump sum amounts will be revised, and time and material billing 
rates will change to reflect Matthews | DCCM’s standard hourly rates in effect at the time the 
contract is signed and executed. Current billing rates are listed in bullet ‘g’ below. All billing rates 
are subject to change according to our annual billing rate increases.  For lump sum contracts 
lasting more than a year, Matthews | DCCM reserves the right to adjust the lump sum contract 
amounts in accordance with the annual bill rate increase. Prior to any such rate changes, Matthews 
| DCCM will provide the Client with a 30-day notification of any rate changes. 

c) Documents. All plans, drawings, reports, information, etc. prepared or assembled by Matthews | 
DCCM’s data creator [Engineer] under this Contract are for the Client’s use in completing scope of 
work identified for use on the Project. The Client further agrees that they shall not be made available 
to any individual or organization for any other use, or reuse by others, without the prior written 
approval of Matthews | DCCM. 

d) Compensation & Payments. The Client agrees to pay Matthews | DCCM the compensation for its 
services as described under Scope of Services of this Agreement, with hourly rates computed 
based upon the established billing rates. Billing occurs monthly and is based on documented 
project progress. Payments may be made by check, ACH deposit, or credit card (a 3.5% 
transaction fee is assessed for credit card payments). Payment is due upon receipt of the invoice. 
DELAYS IN MAKING PAYMENTS WILL CAUSE DEFINITE DELAYS IN PROJECTS BEING 
COMPLETED. 

• PAYMENTS NOT RECEIVED WITHIN 30 DAYS OF THE INVOICE DATE ARE CONSIDERED 
DELINQUENT AND ALL SUBMITTALS WILL BE PUT ON HOLD FOR THE CLIENT’S 
PROJECTS UNTIL FULL PAYMENT IS RECEIVED.  

• Interest at the rate of 1.5% per month (or 18% per annum) will be added to any unpaid 
balance after 30 days from the invoice date. All work will cease until full payment is 
received, and the project will be delayed with new milestone dates being reassigned 
once payment in full is received.  

• Delinquencies lasting more than 70 days will result in a Claim of Lien recorded against 
the property.  

  

Docusign Envelope ID: 73A9EEA5-19E5-8309-828F-ABC2DF69821C
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• Invoice balances aged over 90 days will incur a reinstatement fee of 15% of the total 
outstanding invoice balance. This reinstatement fee must be paid in full in addition to 
the full outstanding invoice balance in order for Matthews | DCCM to resume work on the 
project.  

• Matthews | DCCM will stop all work and hold submittals in the case of a bounced check 
until a replacement check has cleared the bank.  

• The Client will be responsible for payment of any legal, collection, application, and 
permitting fees. Clients are responsible for paying application and permit fees prior to 
Matthews | DCCM making submittals.  

• Subcontractor services and fees paid by Matthews | DCCM on behalf of the client will 
include a 15% surcharge. Services performed by Project staff on a time and materials 
basis will be billed at the hourly rates listed herein. 

e) Certification. Represented by a signed or sealed statement of a professional landscape architect 
or engineer means that services performed were based upon his/her knowledge, information, and 
belief in accordance with commonly accepted procedures and applicable standards of practice but 
is not a guarantee or warranty. 

f) Work Performed. All plans, designs, and documents will be prepared consistent with normal 
professional standards of care but does not guarantee success, approval, or issuance of permits. 
Matthews | DCCM will not accept back charges on corrective action without written agreement of 
both parties. 

g) Billing Rates. Below are the current billing rates. Billing rates are revised annually.  
 

Docusign Envelope ID: 73A9EEA5-19E5-8309-828F-ABC2DF69821C
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h) Reimbursable/Direct Expenses. Unless specifically stated, direct expenses will be billed in 
addition to our lump sum fees. Examples of expenses include, but are not limited to: 

• Mileage will be billed per current IRS rates. 
• Production costs will be billed at the following rates: 

o Paper copies: 
 8½"x11" B&W - $0.27 each 
 8½"x11" Color - $0.50 each 
 11"x17" B&W - $0.55 each 
 11"x17" Color - $0.88 each 

o Plots 24" x 36": 
 Black line plots - $2.20 each 
 Color plots - $55.00 each 
 Mylar - $44.00 each  

o Binding:  $5.50 per book 
o Foam Board Mounted Color Plots: $71.50 each 
o CD containing project data (i.e., CAD files, photographs, documents, etc.): $13.20/each 

Docusign Envelope ID: 73A9EEA5-19E5-8309-828F-ABC2DF69821C
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The following will be billed at cost plus 15%: 
• Travel and hotel expenses 
• Shipping and delivery, including UPS shipping and courier services 

i) Compliance. All work will be performed in accordance with appropriate city, county, and state or other 
governmental regulations. 

j) Transfer or Termination. The Client or Matthews | DCCM may terminate this Agreement by 
notifying the other party in writing. Termination will become effective one (1) calendar day after 
receipt of the termination notice. Irrespective of which party shall initiate termination or the cause 
therefore, the Client shall, within thirty (30) calendar days of termination, remunerate Matthews | 
DCCM for services rendered and costs incurred, in accordance with Matthews | DCCM’s prevailing 
fee schedule and expense reimbursement policy. Services shall include those rendered up to the 
time of termination, as well as any travel or demobilization costs associated with termination itself. 

k) Retainer. If a retainer is required, it will be kept for the duration of the Project and applied to 
the final invoice. Any remaining balance after applying the retainer will be refunded to the Client. 
At the completion of the Project, if no monies are remaining due in which to apply the retainer, 
Matthews | DCCM will refund the full retainer amount. 

l) Supplemental Owner’s responsibilities - Surveying Services. 
If an owner / client elects to contract directly with the surveyor, it must be understood surveys directly 
affect the accuracy and quality of the engineering design.  Therefore, Owners / Clients that choose to 
contract directly with the surveyor are responsible for the following:  
• Obtaining a detailed survey scope from Matthews | DCCM to provide to the surveyor that 

describes in detail what Matthews | DCCM requires of the surveyor in order to correctly complete 
the engineering services for the project. 

• Providing Matthews | DCCM with the surveyor’s service agreement to review and approve prior to 
engagement of the surveyor to ensure the surveyor’s service agreement includes the items 
outlined in the survey scope provided by Matthews | DCCM. 

• Agreeing work from Matthews | DCCM will not commence until a complete survey is provided to 
Matthews | DCCM. 

• Providing Matthews | DCCM the signed and sealed copies of the survey documents prior to the 
production of final construction plans.  

• Agreeing changes to the scope of design services may require additional survey information and 
deliverables resulting in modification to the scope of the survey, thus requiring the owner/client to 
contract with the surveyor for additional required services 

• Agreeing the schedule of completion for engineering design is directly affected by the receipt of 
the accurate and complete survey deliverables. 

• Alternatively; Agreeing if Matthews | DCCM is supplied with previously surveyed information, 
additional or updated survey information prior to commencement of engineering services may be 
required. The owner/client takes responsibility and liability for the supplied survey being a correct 
representation of the current existing conditions of the project site. 

m) Liability. Any claims made by the Client for losses, injuries, expenses, or damages shall not exceed 
the total fee of the project and shall include, but is not limited to, negligence, errors, omissions, strict 
liability, breach of contract, or breach of warranty. 
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n) Terms Acceptance. Regardless of if this proposal is signed, the verbal or written acceptance, 
approval, notice to proceed, or request for services performed by Matthews Design Group, LLC 
(Matthews | DCCM) constitutes acceptance of the prices and terms contained in this proposal and 
agreement to pay for services rendered by Matthews | DCCM. 

PURSUANT TO FLORIDA STATUTES, SECTION 558.0035, AN INDIVIDUAL 
EMPLOYEE OR AGENT MAY NOT BE HELD INDIVIDUALLY LIABLE FOR 
NEGLIGENCE. 
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EXHIBIT C 

CONTRACT AGREEMENT 

Upon acceptance, please sign, date, and return this Agreement to our office. We will return a fully 
executed copy of this Contract Agreement for your file, which will serve as Authorization to Proceed 
with services as outlined in Exhibit A, Scope of Work. 

The undersigned have executed this Agreement on the day and year set forth below. 
 
 
    
Authorized Signature  Date 
On Behalf of DCCM 
Billy Almaguer, MSCE, PE, Chief Operating Officer 
7 Waldo Street 
St. Augustine, FL 32084 
904.593.8699 
Balmaguer@dccm.com 
 
CLIENT ACCEPTANCE AND AUTHORIZATION 
 
    
Authorized Signature  Date 
 
  
Name, Title 
 
On Behalf of   
 Company/Client Name 
 
Billing Contact  
 
 
Billing Email Address  
 
 
Additional Billing Email Address (Copy to)  
 
 
Billing Address   
 Address 
 
   
 City, State, Zip Code 
 
Billing Phone No.   
 
MS/jq 
24264.01p1 
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Amenity & Operations 
Manager’s Reports 

 

 
Date of report: 4/21/2026 Submitted by: Emily Wright 

 
 
Amenity Manager Updates 
 

 
CLUBS/PROGRAMS ACTIVE AT BANNON LAKES 

● Monday:      Yoga 10:00-11:00 am 
         Mahjong 1:00pm-5:00pm                

● Tuesday:       Book Club 7:00pm-10:00pm (2nd Tuesday Monthly) 
● Wednesday: Women’s Card Club 1:00pm-5:00pm                                                                                             

                        Men’s Card Club 5:30-9:00 pm 
                        Zumba 6:00pm-7:00pm 

● Thursday:     Games Club 1:00pm-5:00pm 
Friday:           Yoga 10:00-11:00 am 
                       Bunco 7:00pm-10:00pm (2nd Friday Monthly) 

• Saturday:        Zumba 9:00am-10:00pm 
 
 
 

Upcoming & Completed Events 
● March 21st – Spring/Easter Event 10:00am-1:00pm 
● March 21st – Blood Drive 9:00am-2:00pm 
● April 18th – Vendor Village 11:00am-2:00pm 
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Operations Manager Updates 
 
Completed Projects 

◊ Shade Structure over playground is completed 

◊ Painted Men’s Bathroom 

◊ Pump House hinges have been replaced 

◊ Cleaned windows in both fitness center and clubhouse 

◊ Replaced urinal valve in men’s bathroom 

◊ Replaced door handles on fitness center bathrooms 

◊ Continued Treatment of all CDD Ponds (algae concerns) 

◊ Onsite staff continues to work to deter Ducks and Geese from the Amenity Center 
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	 General	 Debt	Service	 Capital	Project Capital	Reserve Totals
	 Fund Fund Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account	-	Hancock 333,758$																											 -$																																						 -$																																	 88,666$																														 422,424$																																					

Assessments	Receivable -																																															 -																																															 -																																										 -																																									 -																																																									
Due	from	Other -																																															 -																																															 -																																										 -																																									 -																																																									
Due	from	General	Fund -																																															 13,796																																	 -																																										 -																																									 13,796																																											
Due	from	Capital	Fund -																																															 -																																															 -																																										 -																																															 -																																																									
Due	from	Debt	Service 6,400																																				 -																																															 -																																										 -																																															 6,400																																														
Due	from	Capital	Reserve -																																															 -																																																									
Due	from	Governmental	Units -																																															 -																																															 -																																										 -																																															 -																																																									

Investments:
State	Board	of	Administration	(SBA) 499,589																														 -																																															 -																																										 159,347																														 658,936																																								

Series	2016
Reserve -																																															 369,500																														 -																																										 -																																															 369,500																																								
Interest -																																															 -																																															 -																																										 -																																															 -																																																									
Sinking	 -																																															 -																																															 -																																										 -																																															 -																																																									
Revenue -																																															 927,823																														 -																																										 -																																															 927,823																																								
Prepayment -																																															 875																																								 -																																										 -																																															 875																																																		
Construction -																																															 -																																															 -																																										 -																																															 -																																																									

Series	2021 -																																																									
Reserve -																																															 206,806																														 -																																										 -																																															 206,806																																								
Interest -																																															 89																																											 -																																										 -																																															 89																																																					
Prepayment -																																															 150																																								 -																																										 -																																															 150																																																		
Revenue -																																															 497,619																														 -																																										 -																																															 497,619																																								
Sinking	 -																																															 553																																								 -																																										 -																																															 553																																																		
Construction -																																															 -																																															 19,793																												 -																																															 19,793																																											

Series	2022 -																																															
Reserve -																																															 259,400																														 -																																										 -																																															 259,400																																								
Revenue -																																															 121																																								 -																																										 -																																															 121																																																		
Interest -																																															 574,731																														 -																																										 -																																															 574,731																																								
Prepayment -																																															 4																																														 -																																										 -																																															 4																																																								
Sinking	 -																																															 605																																								 -																																										 -																																															 605																																																		
Construction -																																															 -																																															 914,601																									 -																																															 914,601																																								

Prepaid	Expenses 7,868																																				 -																																															 -																																										 -																																															 7,868																																														
Deposits 50																																											 -																																															 -																																										 -																																															 50																																																					

Total	Assets 847,665$																								 2,852,071$																			 934,394$																		 248,013$																								 4,882,143$																												

Liabilities:
Accounts	Payable 558$																																					 -$																																						 -$																																	 -$																																						 558$																																															
Accrued	Expenses 0																																														 -																																															 -																																										 -																																															 0																																																								
Due	to	General	Fund -																																															 6,400																																				 -																																										 -																																															 6,400																																														
Due	to	Debt	Service	-	Series	2016 6,090																																				 -																																															 -																																										 -																																															 6,090																																														
Due	to	Debt	Service	-	Series	2021 3,431																																				 -																																															 -																																										 -																																															 3,431																																														
Due	to	Debt	Service	-	Series	2022 4,274																																				 -																																															 -																																										 -																																															 4,274																																														

Total	Liabilites 14,353$																											 6,400$																															 -$																																 -$																																					 20,753$																																					

Fund	Balance: 	
Nonspendable:
Prepaid	Items 7,868$																																	 -$																																						 -$																																						 7,868$																																											
Deposits 50																																											 -																																									 -																																				 -																																									 50																																																					

Restricted	for:
Debt	Service	 -																																															 2,845,671																										 -																																										 -																																															 2,845,671																																				
Capital	Project	 -																																															 -																																															 934,394																									 -																																															 934,394																																								

Assigned	for:	
Capital	Reserve	Fund -																																															 -																																															 -																																										 248,013																														 248,013																																								

Unassigned 825,394																														 -																																															 -																																										 -																																															 825,394																																								

Total	Fund	Balances 833,312$																								 2,845,671$																			 934,394$																		 248,013$																								 4,861,390$																												

Total		Liabilities	&	Fund	Balance 847,665$																											 2,852,071$																							 934,394$																						 248,013$																											 4,882,143$																																	

Bannon	Lakes
Community	Development	District

Combined	Balance	Sheet
March	31,	2026
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	March	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	03/31/26 Thru	03/31/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 1,087,348$										 1,079,726$										 1,079,726$										 -$																															
Interest 15,000																			 7,500																						 4,777																						 (2,724)																										
Facility	Revenue 2,500																						 2,500																						 2,800																						 300																																
Commercial 2,436																						 -																																		 -																																		

Total		Revenues 1,107,284$										 1,089,726$										 1,087,458$										 (2,269)$																							

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																	 6,000																						 5,400$																				 600$																													
PR-FICA 918																										 	 459																										 413																										 46																																			
Engineering 10,000																			 5,000																						 1,925																						 3,075																												
Attorney 18,000																			 9,000																						 1,354																						 7,646																												
Annual	Audit 4,015																						 -																												 -																																		 -																																							
Assessment	Administration 8,348																						 8,348																						 8,348																						 -																																							
Arbitrage	Rebate 1,800																						 1,800																						 2,550																						 (750)																														
Dissemination	Agent 10,029																			 5,014																						 5,015																						 -																																							
Trustee	Fees 18,700																			 18,700																			 15,382																			 3,318																												
Management	Fees 57,974																			 28,987																			 28,987																			 -																																							
Information	Technology 2,123																						 1,062																						 1,062																						 -																																							
Website	Maintenance 1,415																						 708																										 708																										 -																																							
Telephone 200																										 200																										 239																										 (39)																																	
Postage	&	Delivery 750																										 375																										 1,014																						 (639)																														
Meeting	Room	Rental 1,000																						 500																										 -																																		 500																																
Insurance	General	Liability/Public	Officials 8,971																						 8,971																						 7,885																						 1,086																												
Printing	&	Binding 1,000																						 500																										 331																										 169																																
Legal	Advertising 1,000																						 500																										 412																										 88																																			
Other	Current	Charges 500																										 250																										 283																										 (33)																																	
Office	Supplies 250																										 125																										 4																																 121																																
Dues,	Licenses	&	Subscriptions 175																										 175																										 175																										 -																																							

Total	General	&	Administrative 159,167$														 96,673$																	 81,486$																	 15,188$																						

Bannon	Lakes
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	March	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	03/31/26 Thru	03/31/26 Variance

Bannon	Lakes

Operations	&	Maintenance

Amenity	Center	Expenditures
Insurance 30,581$																	 30,581$																	 27,946$																	 2,635$																									
Utilities
			Phone/Internet/Cable 4,300																						 2,150																						 1,907																						 243																																
			Electric 25,000																			 12,500																			 10,841																			 1,659																												
			Water/Irrigation 15,000																			 7,500																						 4,903																						 2,597																												
			Refuse 4,266																						 2,133																						 2,190																						 (57)																																	
Security
			Security	Monitoring 6,694																						 3,604																						 3,604																						 -																																							
			Off-Duty	Security	-	RollKall 12,000																			 6,000																						 15,800																			 (9,800)																										
			Access	Cards 1,000																						 743																										 743																										 -																																							
Management	Contracts
			Facility	Management 81,467																			 40,734																			 40,734																			 -																																							
			Facility	Attendant 8,820																						 4,410																						 759																										 3,651																												
			Field	Mgmt	/	Admin 30,000																			 15,000																			 15,000																			 -																																							
			Pool	Maintenance 14,865																			 7,432																						 7,433																						 -																																							
			Pool	Chemicals 12,679																			 6,339																						 4,185																						 2,155																												
			Janitorial 10,188																			 5,094																						 4,914																						 180																																
			Janitorial	Supplies 1,840																						 920																										 -																																		 920																																
			Facility	Maintenance 40,000																			 20,000																			 18,866																			 1,134																												
Repairs	&	Maintenance 55,000																			 29,063																			 29,063																			 -																																							
Special	Events 15,000																			 5,597																						 5,597																						 -																																							
Holiday	Decorations 5,000																						 3,925																						 3,925																						 -																																							
Fitness	Center	Repairs/Supplies 7,000																						 3,500																						 2,338																						 1,162																												
Surety	Bond -																																		 -																																		 -																																		 -																																							
Office	Supplies 1,500																						 992																										 992																										 -																																							
ASCAP/BMI	Licenses 500																										 -																																		 -																																		 -																																							
Pest	Control 3,800																						 1,900																						 1,560																						 340																																
Nuisance	Animal	Control 4,788																						 4,788																						 5,838																						 (1,050)																										

Subtotal	Amenity	Center	Expenditures 391,288$														 214,905$														 209,136$														 5,769$																									

Grounds	Maintenance
Hydrology	Quality/Mitigation 28,000$																	 11,050$																	 11,050$																	 -$																																					
Landscape	Maintenance 188,916																 94,458																			 94,458																			 -																																							
Landscape	Contingency 45,000																			 15,042																			 15,042																			 -																																							
Tree	Removals 15,000																			 -																																		 -																																		 -																																							
Lake	Maintenance 10,234																			 5,117																						 4,920																						 197																																
Grounds	Maintenance 19,600																			 9,596																						 9,596																						 -																																							
Pump	Repairs 10,000																			 -																																		 -																																		 -																																							
Streetlights 13,000																			 6,500																						 6,179																						 321																																
Streetlight	Repairs 5,000																						 -																																		 -																																		 -																																							
Irrigation	Repairs 15,000																			 12,042																			 12,042																			 -																																							
Miscellaneous 5,000																						 -																																		 -																																		 -																																							
Reclaim	Water 40,000																			 20,000																			 21,866																			 (1,866)																										
Storm	Cleanup 4,000																						 -																																		 -																																		 -																																							
Capital	Reserve 158,079																 158,079																 158,079																 -																																							

Subtotal	Grounds	Maintenance 556,829$														 331,884$														 333,231$														 (1,348)$																							

Total	Operations	&	Maintenance 948,117$														 546,789$														 542,368$														 4,421$																									

Total	Expenditures 1,107,284$										 643,462$														 623,854$														 19,609$																						

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 463,604$														

Net	Change	in	Fund	Balance -$																															 463,604$														 -$																																					

Fund	Balance	-	Beginning -$																															 369,708$														

Fund	Balance	-	Ending -$																															 833,312$														
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Bannon	Lakes
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:

Special	Assessments	-	Tax	Roll -$		 	 63,592$	 			 126,876$		 			 680,619$		 			 199,652$		 			 8,988$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 1,079,726$									
Special	Assessments	-	Direct -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Interest 636	 268	 267	 261	 1,510	 1,835	 -	 -	 -	 -	 -	 -	 4,777	
Facility	Revenue 600	 -	 500	 475	 575	 650	 -	 -	 -	 -	 -	 -	 2,800	
Miscellaneous -	 -	 49	 -	 -	 106	 -	 -	 -	 -	 -	 -	 155	

Total		Revenues 1,236$		 			 63,860$		 			 127,691$		 			 681,354$		 			 201,737$		 			 11,579$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 1,087,458$									

Expenditures:

General	&	Administrative:

Supervisor	Fees 800$		 			 1,000$		 			 1,000$		 			 800$		 			 800$		 			 1,000$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 5,400$	 			
PR-FICA 61	 77	 77	 61	 61	 77	 -	 -	 -	 -	 -	 -	 413	
Engineering 388	 -	 233	 913	 393	 -	 -	 -	 -	 -	 -	 -	 1,925	
Attorney 1,354	 -	 - -	 -	 -	 -	 -	 -	 -	 -	 -	 1,354	
Annual	Audit -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Assessment	Administration 8,348	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 8,348	
Arbitrage	Rebate -	 -	 -	 1,350	 1,200	 -	 -	 -	 -	 -	 -	 -	 2,550	
Dissemination	Agent 836	 836	 836	 836	 836	 836	 -	 -	 -	 -	 -	 -	 5,015	
Trustee	Fees 6,450	 -	 -	 8,366	 -	 567	 -	 -	 -	 -	 -	 -	 15,382	
Management	Fees 4,831	 4,831	 4,831	 4,831	 4,831	 4,831	 -	 -	 -	 -	 -	 -	 28,987	
Information	Technology 177	 177	 177	 177	 177	 177	 -	 -	 -	 -	 -	 -	 1,062	
Website	Maintenance 118	 118	 118	 118	 118	 118	 -	 -	 -	 -	 -	 -	 708	
Telephone 49	 89	 14	 24	 28	 35	 -	 -	 -	 -	 -	 -	 239	
Postage	&	Delivery 138	 326	 115	 198	 118	 120	 -	 -	 -	 -	 -	 -	 1,014	
Meeting	Room	Rental -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Insurance	General	Liability/Public	Officials 7,885	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 7,885	
Printing	&	Binding 101	 63	 21	 31	 42	 73	 -	 -	 -	 -	 -	 -	 331	
Legal	Advertising 71	 69	 69	 67	 67	 69	 -	 -	 -	 -	 -	 -	 412	
Other	Current	Charges 273	 10	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 283	
Office	Supplies 1	 0	 1	 1	 1	 1	 -	 -	 -	 -	 -	 -	 4	
Dues,	Licenses	&	Subscriptions 175	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 175	

Total	General	&	Administrative 32,056$		 			 7,595$		 			 7,489$		 			 17,772$		 			 8,672$		 			 7,902$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 81,486$	 			
Operations	&	Maintenance

Amenity	Center	Expenditures
Insurance 27,946$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 27,946$	 			
Utilities
			Phone/Internet/Cable 318	 318	 318	 318	 318	 318	 -	 -	 -	 -	 -	 -	 1,907	
			Electric 1,846	 1,668	 1,574	 1,884	 2,029	 1,840	 -	 -	 -	 -	 -	 -	 10,841	
			Water/Irrigation 703	 974	 980	 734	 877	 636	 -	 -	 -	 -	 -	 -	 4,903	
			Gas -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
			Refuse 307	 369	 371	 386	 386	 372	 -	 -	 -	 -	 -	 -	 2,190	
Security
			Security	Monitoring 575	 575	 575	 575	 575	 731	 -	 -	 -	 -	 -	 -	 3,604	
			Off-Duty	Security	-	RollKall 4,281	 2,344	 2,604	 1,590	 2,048	 2,935	 -	 -	 -	 -	 -	 -	 15,800	
			Access	Cards -	 -	 -	 -	 -	 743	 -	 -	 -	 -	 -	 -	 743	
Management	Contracts
			Facility	Management 6,789	 6,789	 6,789	 6,789	 6,789	 6,789	 -	 -	 -	 -	 -	 -	 40,734	
			Facility	Attendant 84	 -	 -	 225	 449	 -	 -	 -	 -	 -	 -	 -	 759	
			Field	Mgmt	/	Admin 2,500	 2,500	 2,500	 2,500	 2,500	 2,500	 -	 -	 -	 -	 -	 -	 15,000	

Month	to	Month
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Bannon	Lakes
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

			Pool	Maintenance 1,239																					 1,239																					 1,239																					 1,239																					 1,239																					 1,239																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7,433																					
Continued	Amenity	Center	Expenditures
			Pool	Chemicals 1,105																					 435																									 1,374																					 324																									 -																																	 946																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 4,185																					
			Janitorial 819																									 819																									 819																									 819																									 819																									 819																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 4,914																					
			Janitorial	Supplies -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
			Facility	Maintenance 3,971																					 3,371																					 3,392																					 3,409																					 4,724																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 18,866																		
Repairs	&	Maintenance 6,741																					 878																									 2,142																					 2,638																					 7,053																					 9,611																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 29,063																		
Special	Events -																																	 994																									 775																									 548																									 1,521																					 1,759																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 5,597																					
Holiday	Decorations -																																	 3,925																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 3,925																					
Fitness	Center	Repairs/Supplies 246																									 109																									 1,247																					 320																									 169																									 248																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,338																					
Surety	Bond -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Office	Supplies 291																									 43																												 99																												 433																									 49																												 77																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 992																									
ASCAP/BMI	Licenses -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Pest	Control 260																									 260																									 260																									 260																									 260																									 260																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,560																					
Nuisance	Animal	Control 249																									 249																									 1,749																					 549																									 249																									 2,793																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 5,838																					

Subtotal	Amenity	Center	Expenditures 60,268$																 27,858$																 28,805$																 25,540$																 32,053$																 34,614$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 209,136$													

Grounds	Maintenance
Hydrology	Quality/Mitigation 8,500$																			 -$																								 2,250$																			 300$																							 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 11,050$																
Landscape	Maintenance 15,743																		 15,743																		 15,743																		 15,743																		 15,743																		 15,743																		 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 94,458																		
Landscape	Contingency -																																	 405																									 855																									 97																												 13,685																		 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 15,042																		
Lake	Maintenance 820																									 820																									 820																									 820																									 820																									 820																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 4,920																					
Grounds	Maintenance 1,633																					 2,494																					 1,633																					 1,784																					 1,784																					 268																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 9,596																					
Pump	Repairs -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Streetlights 994																									 994																									 994																									 1,065																					 1,065																					 1,065																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 6,179																					
Streetlight	Repairs -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Irrigation	Repairs 3,631																					 2,761																					 842																									 2,460																					 2,348																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 12,042																		
Miscellaneous -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Reclaim	Water 2,374																					 4,009																					 4,919																					 4,081																					 3,672																					 2,810																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 21,866																		
Storm	Cleanup -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Capital	Reserve -																																	 -																																	 -																																	 -																																	 -																																	 158,079															 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 158,079															

Subtotal	Grounds	Maintenance 33,695$																 27,227$																 28,057$																 26,350$																 39,117$																 178,785$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 333,231$													

Total	Operations	&	Maintenance 93,963$																 55,084$																 56,862$																 51,890$																 71,170$																 213,400$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 542,368$													

Total	Expenditures 126,018$													 62,679$																 64,351$																 69,661$																 79,842$																 221,302$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 623,854$													

Excess	(Deficiency)	of	Revenues	over	Expenditures (124,782)$											 1,181$																			 63,340$																 611,693$													 121,896$													 (209,723)$											 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 463,604$													

Total	Other	Financing	Sources/Uses -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														

Net	Change	in	Fund	Balance (124,782)$											 1,181$																			 63,340$																 611,693$													 121,896$													 (209,723)$											 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 463,604$													
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Bannon	Lakes
Community	Development	District
Debt	Service	Fund	Series	2016

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	March	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	03/31/26 Thru	03/31/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll	 740,176$														 731,667$														 731,667$														 -$																															
Interest	Income 30,000																			 15,000																			 14,989																			 (11)																											

Total		Revenues 770,176$														 746,667$														 746,657$														 (11)$																									

Expenditures:

Interest	-	11/01 254,050$														 254,050$														 254,050$														 -$																															
Principal	-	11/01 230,000																 230,000																 230,000																 -																																		
Special	Call	-	11/01 -																																		 -																																		 25,000																			 (25,000)																	
Interest	-	5/01 248,875																 -																																		 -																												 -																																		

Total	Expenditures 732,925$														 484,050$														 509,050$														 (25,000)$															

Excess	(Deficiency)	of	Revenues	over	Expenditures 37,251$																	 262,617$														 237,607$														 24,989$																	

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 37,251$																	 262,617$														 237,607$														 24,989$																	

Fund	Balance	-	Beginning 660,772$														 1,066,682$										
	

Fund	Balance	-	Ending 698,023$														 1,304,288$										
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Bannon	Lakes
Community	Development	District
Debt	Service	Fund	Series	2021

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	March	31,	2026

Adopted Prorated	Budget Actual

Budget Thru	03/31/26 Thru	03/31/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll	 416,052$														 412,212$														 412,212$														 -$																															
Interest	Income 15,000																			 7,500																						 6,858																						 (642)																								

Total		Revenues 431,052$														 419,712$														 419,070$														 (642)$																						

Expenditures:

Interest	-	11/01 124,138$														 124,138$														 124,138$														 -$																															

Special	Call	-	11/01 -																												 -																																		 5,000																						 (5,000)																				
Principal	-	5/01 165,000																 -																																		 -																												 -																																		
Interest	-	5/01 124,138																 -																																		 -																												 -																																		

Total	Expenditures 413,275$														 124,138$														 129,138$														 (5,000)$																		

Excess	(Deficiency)	of	Revenues	over	Expenditures 17,777$																	 295,574$														 289,932$														 4,358$																				

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 17,777$																	 295,574$														 289,932$														 4,358$																				

Fund	Balance	-	Beginning 198,003$														 412,316$														
	

Fund	Balance	-	Ending 215,781$														 702,248$														
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Bannon	Lakes
Community	Development	District
Debt	Service	Fund	Series	2022

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	March	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	03/31/26 Thru	03/31/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll	 520,023$														 513,477$														 513,477$														 -																												
Special	Assessments	-	Direct	 -																																		 -																																		 -																																		 -																																		
Special	Assessments	-Prepayments -																																		 -																																		 -																																		 -																																		

Interest	Income 15,000																			 7,500																						 8,031																						 531																										

Total		Revenues 535,023$														 520,977$														 521,507$														 531$																								

Expenditures:

Interest	-	11/01 168,859$														 168,859$														 168,859$														 -$																															
Special	Call	-	11/01 -																												 -																												 5,000																						 (5,000)																				
Principal	-	5/01 180,000																 -																																		 -																																		 -																																		
Interest	-	5/01 168,859																 -																																		 -																																		 -																																		

Total	Expenditures 517,719$														 168,859$														 173,859$														 (5,000)$																		

Excess	(Deficiency)	of	Revenues	over	Expenditures 17,305$																	 352,117$														 347,648$														 5,531$																				

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 17,305$																	 352,117$														 347,648$														 5,531$																				

Fund	Balance	-	Beginning 226,230$														 491,486$														
	

Fund	Balance	-	Ending 243,535$														 839,134$														
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Bannon	Lakes
Community	Development	District

Capital	Projects	Fund	Series	2021	and	Series	2022
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	March	31,	2026

Series Series
2021 2022

Revenues
	
Interest	Income 599$																															 15,894$																								

Total		Revenues 599$																															 15,894$																								

Expenditures:

Capital	Outlay	 15,400$																								 -$																																						

Total	Expenditures 15,400$																								 -$																																						

Excess	(Deficiency)	of	Revenues	over	Expenditures (14,801)$																						 15,894$																								

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																																						 -$																																						

Total	Other	Financing	Sources	(Uses) -$																																						 -$																																						

Net	Change	in	Fund	Balance (14,801)$																						 15,894$																								

Fund	Balance	-	Beginning 34,593$																								 898,707$																					

Fund	Balance	-	Ending 19,793$																								 914,601$																					
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Bannon	Lakes
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	March	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	03/31/26 Thru	03/31/26 Variance

Revenues
	
Capital	Reserve	Transfer	In 158,079$														 158,079$													 158,079$														 -$																															
POA	Contribution -																												 -																																	 -																																		 -																																		
Interest 2,500																						 1,250																						 366																										 (884)																								
Roof	Warranty	Proceeds -																																		 -																																	 111,433																

Total		Revenues 160,579$														 159,329$													 269,878$														 (884)$																						

Expenditures:

Capital	Outlay -$																															 -$																															 -$																															 -$																															
Repairs	and	Maintenance 10,000																			 -																											 -																												 -																												
Roof	Replacement 80,000																			 48,021																			 48,021																			 -																																		
Other	Service	Charges 840																										 420																										 474																										 (54)																											

Total	Expenditures 90,840$																	 48,441$																 48,495$																	 (54)$																									

Excess	(Deficiency)	of	Revenues	over	Expenditures 69,739$																	 221,383$														

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 69,739$																	 221,383$														

Fund	Balance	-	Beginning 34,977$																	 26,630$																	

Fund	Balance	-	Ending 104,716$														 248,013$														
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Bannon	Lakes
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 4.5%	-5.0%
Maturity	Date: 11/1/2048
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $369,500
Reserve	Fund	Balance 369,500																																																								

Bonds	Outstanding	-	1/31/16 $11,850,000
Less:		May	1,	2016 $0
Less:		May	1,	2019	(Prepayment) ($50,000)
Less:		November	1,	2019	 ($190,000)
Less:		November	1,	2019	(Prepayment) ($45,000)
Less:		May	1,	2020	(Prepayment) ($140,000)
Less:		November	1,	2020 ($190,000)
Less:		November	1,	2020	(Prepayment) ($135,000)
Less:		May	1,	2021 ($30,000)
Less:		November	1,	2021 ($195,000)
Less:		November	1,	2021	(Prepayment) ($25,000)
Less:		May	1,	2022	(Prepayment) ($25,000)
Less:		November	1,	2022 ($200,000)
Less:		May	1,	2023	(Prepayment) ($5,000)
Less:		November	1,	2023 ($210,000)
Less:		November	1,	2024 ($220,000)
Less:		May	1,	2025	(Prepayment) ($5,000)
Less:		November	1,	2025 ($230,000)
Less:		November		1,	2025	(Prepayment) ($25,000)

Current	Bonds	Outstanding $9,930,000

Interest	Rate: 2.5%	-4.0%
Maturity	Date: 5/1/1951
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $206,806
Reserve	Fund	Balance 206,806																																																								

Bonds	Outstanding	-	1/20/21 $7,415,000
Less:		May	1,	2022	 ($150,000)
Less:		May	1,	2023 ($155,000)
Less:		November	1,	2023	(Prepayment) ($5,000)
Less:		May	1,	2024 ($155,000)
Less:		May	1,	2025 ($160,000)
Less:		May	1,	2025	(Prepayment) ($5,000)
Less:		November		1,	2025	(Prepayment) ($5,000)

Current	Bonds	Outstanding $6,780,000

Interest	Rate: 2.875%	-4.0%
Maturity	Date: 5/1/1951
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $259,300
Reserve	Fund	Balance 259,400																																																								

Bonds	Outstanding	-	2/25/22 $9,135,000
Less:		May	1,	2024 ($170,000)
Less:		May	1,	2024	(Prepayment) ($60,000)
Less:		May	1,	2025 ($175,000)
Less:		May	1,	2025	(Prepayment) ($5,000)
Less:		November		1,	2025	(Prepayment) ($5,000)

Current	Bonds	Outstanding $8,720,000

Total	Bonds	Outstanding $25,430,000

Series	2016	Special	Assessment	Bonds

Series	2021	Special	Assessment	Bonds

Series	2022	Special	Assessment	Bonds
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B. 



SERIES 2016 SERIES 2021 SERIES 2022
DEBT DEBT DEBT

SERVICE SERVICE SERVICE O&M TOTAL 
ASSESSED TO # Units ASMNT ASMNT ASMNT ASMNT ASMTS

TAX ROLL ASSESSED 986                   738,484.29       416,052.05       518,260.67       1,089,786.08 2,762,583.09  

SERIES 2016 SERIES 2021 SERIES 2022
DUE / RECEIVED DEBT DEBT DEBT

BALANCE  DUE SERVICE SERVICE SERVICE O&M TOTAL 
RECEIVED RECEIVED RECEIVED RECEIVED RECEIVED

TAX ROLL RECEIPTS 25,500.92         731,667.48       412,211.54       513,476.70       1,079,726.48 2,737,082.17  
  

TAX ROLL RECEIPTS

SERIES 2016 SERIES 2021 SERIES 2022
DEBT SERVICE DEBT SERVICE DEBT SERVICE O&M TOTAL 

ST JOHNS COUNTY DISTRIBUTION DATE RECEIVED RECEIVED RECEIVED RECEIVED RECEIVED
1 11/04/25 3,670.91           2,068.14           2,576.21           5,417.20        13,732.46       
2 11/20/25 14,320.13         8,067.77           10,049.72         21,132.30      53,569.92       
3 11/24/25 25,101.69         14,141.95         17,616.11         37,042.74      93,902.49       
4 12/17/25 46,126.32         25,986.94         32,370.98         68,068.91      172,553.15     
5 12/24/25 39,849.82         22,450.85         27,966.19         58,806.65      149,073.51     
6 01/14/26 459,606.35       258,936.00       322,547.01       678,244.09    1,719,333.45  

INTEREST 1 01/26/26 1,609.02           906.50              1,129.20           2,374.45        6,019.17         
7 02/20/26 135,292.82       76,222.14         94,947.10         199,652.49    506,114.55     
8 03/16/26 6,090.40           3,431.25           4,274.18           8,987.64        22,783.47       

-                    -                    -                    -                 -                  
-                    -                    -                    -                 -                  
-                    -                    -                    -                 -                  
-                    -                    -                    -                 -                  
-                    -                    -                    -                 -                  
-                    -                    -                    -                 -                  
-                    -                    -                    -                 -                  
-                    -                    -                    -                 -                  

TOTAL TAX ROLL RECEIPTS 731,667.48       412,211.54       513,476.70       1,079,726.48 2,737,082.17  

PERCENT COLLECTED TAX ROLL 99.08% 99.08% 99.08% 99.08% 99.08%

Bannon Lakes Community Development District
FY26 Assessment Receipts
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C. 



Date Check	Numbers Amount Amount

General	Fund
3/3/26 1990-1996 $3,989.87
3/10/26 1997-2005 331,413.22	
3/18/26 2006-2013 32,114.85	
3/31/26 2014-2020 8,847.75	

Total	General	Fund	Checks $376,365.69

Autopayments
3/2/26 RollKall	 $614.25
3/2/26 WF	CC	Payment	-	J.	Johnson 2,571.67	
3/2/26 WF	CC	Payment		-E.	Wright 2,326.65	
3/10/26 AT&T 74.90	
3/10/26 Republic	Services 371.81	
3/11/26 RollKall	 614.25	
3/18/26 RollKall	 1,023.75	
3/18/26 SJCUD 3,446.03	
3/20/26 IRS	FICA	Payment 153.00	
3/23/26 AT&T 243.00	
3/26/26 FPL 2,905.25	
3/30/26 RollKall	 682.50	
3/30/26 WF	CC	Payment	-	J.	Johnson 926.47	
3/30/26 WF	CC	Payment		-E.	Wright 268.01	

Total	Paid	Electronically $16,221.54

Total		Paid	Checks	and	Electronically	 $392,587.23

*	Fedex	Invoices	will	be	available	upon	request

Bannon	Lakes
Community	Development	District

Check	Run	Summary
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AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/31/26          PAGE   1
*** CHECK DATES 03/01/2026 - 03/31/2026 ***       BANNON LAKES - GENERAL FUND

BANK A BANNON LAKES-GENERAL

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/03/26 00044 3/21/26 03212026 202603 320-57200-49400                                     *            1,200.00
SPRING/EASTER EVENT 2026

BOUNCERS SLIDES AND MORE INC                                    1,200.00 001990
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/26 00122 3/01/26 766623   202503 320-57200-34500                                     *              574.59

VIDEO MONITORING - APR26
HIDDEN EYES LLC                                                   574.59 001991

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/26 00030 2/26/25 1222032  202602 320-57200-54500                                     *              160.00

FEB PEST CONTROL
2/26/25 1222032  202602 320-57200-54500                                     *              100.00

FEB RODENT CONTROL
FREEDOM PEST CONTROL                                              260.00 001992

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/26 00128 3/01/26 264659   202603 320-57200-45300                                     *              819.00

MAR JANITORIAL SERVICES
HIGH TECH COMMERCIAL CLEANING                                     819.00 001993

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/26 00017 3/01/26 351850B  202603 330-53800-46800                                     *              820.00

MAR LAKE MAINTENANCE
THE LAKE DOCTORS INC                                              820.00 001994

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/26 00074 3/01/26 38647    202603 320-57200-54510                                     *              249.00

WILDLIFE MANAGEMENT-MAR26
QUICK CATCH INC                                                   249.00 001995

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/26 00136 2/28/26 7596429  202602 310-51300-48000                                     *               67.28

NOTICE OF MEETING-2/17/26
USA TODAY MEDIA CORP                                               67.28 001996

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/26 00037 3/10/26 03102026 202603 300-20700-10200                                     *          135,292.82

2/20 SJC TAX DIST 7
BANNON LAKES CDD C/O BANK OF NEW                              135,292.82 001997

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/26 00076 3/10/26 03102026 202603 300-20700-10300                                     *           76,222.14

2/20 SJC TAX DIST 7
BANNON LAKES CDD C/O BANK OF NEW                               76,222.14 001998

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/26 00113 3/10/26 03102026 202603 300-20700-10400                                     *           94,947.10

2/20 SJC TAX DIST 7
BANNON LAKES CDD C/O BANK OF NEW                               94,947.10 001999

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/26 00009 3/09/26 00252-26 202603 310-51300-32300                                     *            3,500.00

FY26 DS 2022 TRUSTEE FEES
3/09/26 00252-26 202603 300-15500-10000                                     *            2,500.00

FY27 DS 2022 TRUSTEE FEES
THE BANK OF NEW YORK MELLON                                     6,000.00 002000

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

BANL -BANNON LAKES- TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/31/26          PAGE   2
*** CHECK DATES 03/01/2026 - 03/31/2026 ***       BANNON LAKES - GENERAL FUND

BANK A BANNON LAKES-GENERAL

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/10/26 00003 3/01/26 143      202603 310-51300-34000                                     *            4,831.17
MAR MANAGEMENT FEES

3/01/26 143      202603 310-51300-53000                                     *              117.92
MAR WEBSITE ADMIN

3/01/26 143      202603 310-51300-35100                                     *              176.92
MAR INFORMATION TECH

3/01/26 143      202603 310-51300-31600                                     *              835.75
MAR DISSEMINATION SVCS

3/01/26 143      202603 310-51300-51000                                     *                 .54
OFFICE SUPPLIES

3/01/26 143      202603 310-51300-42000                                     *              119.89
POSTAGE

3/01/26 143      202603 310-51300-42500                                     *               73.05
COPIES

3/01/26 143      202603 310-51300-41000                                     *               35.29
TELEPHONE

GOVERNMENTAL MANAGEMENT SRVCS LLC                               6,190.53 002001
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/26 00125 3/09/26 194756   202602 310-51300-31100                                     *              392.50

FEB ENGINEERING SERVICES
MATTHEWS DESIGN GROUP LLC                                         392.50 002002

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/26 00019 3/04/26 13129563 202603 320-57200-45210                                     *              945.85

MAR POOL CHEMICALS
POOLSURE                                                          945.85 002003

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/26 00014 2/28/26 284      202602 320-57200-34100                                     *              449.12

FEB FACILITY ASSISTANT
RIVERSIDE MANAGEMENT SERVICES INC                                 449.12 002004

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/26 00014 3/01/26 283      202603 320-57200-45200                                     *            1,238.75

MAR POOL MAINTENANCE SVCS
3/01/26 283      202603 320-57200-46001                                     *            2,500.00

MAR FIELD OPS MANAGEMENT
3/01/26 283      202603 320-57200-34000                                     *            6,788.92

MAR FACILITY MANAGEMENT
3/01/26 283      202603 320-57200-60000                                     *              335.50

POOL REPAIR-SAFETY BUOYS
3/01/26 283      202603 320-57200-60000                                     *               66.00

POOL REPAIR-SAFETY ROPE
3/01/26 283      202603 320-57200-60000                                     *               43.99

POOL REPAIR-POOL SKIMMER
RIVERSIDE MANAGEMENT SERVICES INC                              10,973.16 002005

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/18/26 00116 2/28/26 188648   202601 330-53800-46000                                     *              300.00

GENERAL COORDINATION
BIO-TECH CONSULTING INC                                           300.00 002006

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

BANL -BANNON LAKES- TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/31/26          PAGE   3
*** CHECK DATES 03/01/2026 - 03/31/2026 ***       BANNON LAKES - GENERAL FUND

BANK A BANNON LAKES-GENERAL

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/18/26 00013 2/28/26 1549     202602 330-53800-46400                                     *            2,347.95
IRRIGATION REPAIRS-FEB26

LANDCARE GROUP INC                                              2,347.95 002007
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/18/26 00013 3/01/26 1520     202603 330-53800-46200                                     *           15,743.00

MAR LANDSCAPE MAINTENANCE
LANDCARE GROUP INC                                             15,743.00 002008

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/18/26 00074 3/12/26 38687    202603 320-57200-54510                                     *              249.00

HOG CAMERA PLACEMENT-1 WK
QUICK CATCH INC                                                   249.00 002009

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/18/26 00014 3/12/26 285      202602 330-53800-46100                                     *            1,633.00

GROUNDS MAINTENANCE-FEB
3/12/26 285      202602 320-57200-45100                                     *            3,333.00

FACILITY MAINTENANCE-FEB
3/12/26 285      202602 320-57200-60000                                     *            5,253.90

REPAIRS & MAINTENANCE-FEB
RIVERSIDE MANAGEMENT SERVICES INC                              10,219.90 002010

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/18/26 00062 3/01/26 0020109  202603 320-57200-60000                                     *              199.00

DIAGNOSTIC-BLOWER MOTOR
THIGPEN HEATING AND COOLING INC.                                  199.00 002011

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/18/26 00062 3/04/26 0020222  202603 320-57200-60000                                     *              199.00

DIAGNOSTIC-CONDENSER
THIGPEN HEATING AND COOLING INC.                                  199.00 002012

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/18/26 00062 3/15/26 0020433  202603 320-57200-60000                                     *            2,857.00

RPLED INDOOR BLOWER MOTOR
THIGPEN HEATING AND COOLING INC.                                2,857.00 002013

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/26 00030 3/26/26 1225117  202603 320-57200-54500                                     *              160.00

MAR PEST CONTROL
3/26/26 1225117  202603 320-57200-54500                                     *              100.00

MAR RODENT CONTROL
FREEDOM PEST CONTROL                                              260.00 002014

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/26 00086 3/24/26 8233     202603 320-57200-46110                                     *              742.75

26 BIT CLAMSHELL PROX BAD
ID WORKPLACE LLC                                                  742.75 002015

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/26 00082 3/19/26 597      202603 320-57200-60000                                     *            3,200.00

P.WASH-EXT/S.WALK/SIGNS
JAMES M TETER                                                   3,200.00 002016

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

BANL -BANNON LAKES- TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/31/26          PAGE   4
*** CHECK DATES 03/01/2026 - 03/31/2026 ***       BANNON LAKES - GENERAL FUND

BANK A BANNON LAKES-GENERAL

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/31/26 00074 3/19/26 38687    202603 320-57200-54510                                     *              249.00
HOG CAMERA PLACEMENT-1WK

QUICK CATCH INC                                                   249.00 002017
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/26 00074 3/19/26 38697    202603 320-57200-54510                                     *              795.00

HOG TRAPPING SERVICES
3/19/26 38697    202603 320-57200-54510                                     *              249.00-

HOG CAMERA PLACEMENT-1WK
QUICK CATCH INC                                                   546.00 002018

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/26 00074 3/24/26 38722    202603 320-57200-54510                                     *            1,500.00

(10) HOG REMOVALS
QUICK CATCH INC                                                 1,500.00 002019

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/26 00014 3/24/26 286      202603 320-57200-60000                                     *            2,350.00

PRESSURE WASHING SVCS-MAR
RIVERSIDE MANAGEMENT SERVICES INC                               2,350.00 002020

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                376,365.69

TOTAL FOR REGISTER              376,365.69

BANL -BANNON LAKES- TLEE      





























































































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOURTEENTH ORDER OF BUSINESS 
  









 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FIFTEENTH ORDER OF BUSINESS 
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 Basham & Lucas Design Group Inc.
7645 Gate Pkwy Ste 101

Jacksonville, FL  32256

+19047312323

INVOICE
BILL TO
Bannon Lakes CDD
Governmental Management Services
World Golf Village
St. Augustine, FL 32092

INVOICE 11118
DATE 03/03/2026
TERMS Net 30
DUE DATE 04/02/2026

PROJECT NAME
(25-28B) Bannon Lakes Clubhouse

 
 

 
 

CONTRACT SERVICES CONTRACT DUE AMOUNT DUE

Part 1:Design Development 6,200.00 6,200.00 of 6,200.00 6,200.00

Part 2:Preconstruction Construction Cost 
Estimate

3,500.00 3,500.00 of 3,500.00 3,500.00

 
BALANCE DUE $9,700.00

Estimate Summary

Estimate 20-804 9,700.00

This invoice 11118 $9,700.00

Total invoiced 9,700.00
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