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AGENDA 
 



Bannon Lakes 
 Community Development District 
475 West Town Place, Suite 114, St. Augustine, FL  32092 

Phone: 904-940-5850 - Fax: 904-940-5899 
December 9, 2025 
 
Board of Supervisors  
Bannon Lakes Community Development District 
 
Dear Board Members: 
 
The Bannon Lakes Community Development District Meeting is scheduled for December 16, 
2025, at 6:00 p.m. at Bannon Lakes Amenity Center, 435 Bannon Lakes Boulevard, St. 
Augustine, Florida 32095.  
 
Following is the advance agenda for this meeting:   
 
 I. Call Order 
  
 II. Public Comments 
 
 III. Approval of Minutes of the November 18, 2025 Meeting 
 
 IV. Discussion Items: 
  A. Fitness Center Expansion 
 
  B.  Amenity Center and CDD Enhancements 
 
 V. Consideration of Free Litte Library Installation 
 
 VI. Staff Reports 
  A. Attorney 
 
  B. Engineer  
 
  C. District Manager 
   
  D.   General Manager – Report 
 
  VII. Audience Comments 
 
 VIII. Supervisor’s Requests 
 
 IX.  Financial Reports  

A. Balance Sheet and Statement of Revenues & Expenditures for the Period  
   Ending October 31, 2025  
 

B. Assessment Receipt Schedule 
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C. Approval of Check Register 
 
 X. Next Scheduled Meeting: January 20, 2026 at 6:00 p.m. at Bannon Lakes 

Amenity Center 
 
 XI. Adjournment  
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIRD ORDER OF BUSINESS 
  



MINUTES OF MEETING 
BANNON LAKES  

COMMUNITY DEVELOPMENT DISTRICT 
 

 The regular meeting of the Board of Supervisors of the Bannon Lakes Community 

Development District was held on Tuesday, November 18, 2025, at 6:00 p.m. at the Bannon Lakes 

Amenity Center, 435 Bannon Lakes Boulevard, St. Augustine, Florida 32095.  

 

 Present and constituting a quorum were: 
 
 Michael Sheldon Chairman 
 Kim Crenier Vice Chairperson 
 Sandy Gehring Supervisor 
 Thomas Cooper Supervisor 
 John Ter Louw Supervisor 
 
 
 Also present were: 
 
 
 Matt Biagetti District Manager, GMS 
 Wes Haber by phone District Counsel, Kutak Rock 
 Jeff Johnson RMS, Operations Manager 
 Emily Wright RMS, Amenity Manager 
 

 

FIRST ORDER OF BUSINESS Roll Call 

 Mr. Biagetti called the meeting to order at 6:00 p.m. Five Supervisors were in attendance 

constituting a quorum.  

 

SECOND ORDER OF BUSINESS Public Comments 

 Mr. Biagetti opened the public comment period for agenda items only. Hearing no public 

comments, the next item followed. 

 

THIRD ORDER OF BUSINESS Approval of Minutes of the October 21, 2025 
Meeting 

 Mr. Biagetti presented the minutes of the October 21, 2025 meeting, which were included 

in the agenda package. There were no changes. 
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On MOTION by Ms. Crenier seconded by Ms. Gehring with all in 
favor the Minutes of the October 21, 2025 Meeting were approved 
as presented. 

 

FOURTH ORDER OF BUSINESS Consideration of Resolution 2026-01, 
Amending the Fiscal Year 2025 Capital 
Reserve Fund Budget 

 Mr. Biagetti stated this resolution is amending the budget for auditing purposes to keep it 

clean. 

 

On MOTION by Mr. Ter Louw seconded by Mr. Cooper with all in 
favor Resolution 2026-01, Amending the Fiscal Year 2025 Capital 
Reserve Fund Budget was approved. 

 

FIFTH ORDER OF BUSINESS Discussion Items: 
A. Fitness Center Expansion 

The Fitness Center expansion Scheme B was discussed by Board and staff. The discussion 

included a retractable wall versus a permanent wall as well as storage areas being part of the divider 

wall. There was a question from the audience of the occupancy for the Fitness Center. The response 

was the existing Fitness Center is 24 and the proposed Scheme B Aerobics Area #1 is 23 and 

Aerobics Area #2 is 35. This expansion will increase from 24 existing now up to 82 in total.  

 

B. Amenity Center Enhancements 
 Mr. Biagetti opened discussion for Amenity Center enhancements. After brief discussion, 

the Board decided to table this discussion until February 2026 to focus on the Fitness Center 

expansion. 

On MOTION by Ms. Gehring seconded by Ms. Crenier with all in 
favor Table Discussion of Amenity Center Enhancements until 
February was approved. 

 

 

SIXTH ORDER OF BUSINESS Consideration of: 
A. Free Little Library 
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 Mr. Biagetti presented the idea of installing a Free Little Library to the CDD property for 

community members to exchange books. This idea was presented for the Board’s consideration. 

A resident provided three library options. After discussion, it was decided to add this item to the 

next agenda for the resident to present proposal options for the Board to consider. 

 

B. Mulch Proposals 
 Mulch proposals were presented to the Board for consideration. After discussion, the Board 

decided to accept the proposal from U.S. Mulching excluding the playground mulch. This will be 

installed in January. There was also discussion regarding the playground and dog park shade 

structures, which will be installed the week of December 8th. Rubber versus wood mulch was 

discussed and more input will be provided at the next meeting.  

   

On MOTION by Mr. Cooper seconded by Mr. Ter Louw with all in 
favor, the Proposal from U.S. Mulching, installation in January was 
approved. 

 

SEVENTH ORDER OF BUSINESS Staff Reports  
A. Attorney 

  Mr. Haber provided an update stating shortly after their last meeting, they submitted the 

second amendment to the roof repair agreement which resulted in TAMKO having all documents. 

They followed up a couple weeks thereafter to see where they were in the review process, and they 

received a response late last week that said it’s still under review and they could not give a deadline 

of when they will get a response. He noted they are presently working on sending the final 

correspondence unless they get a more definitive answer from them. 

 

B. Engineer 
The District Engineer was not present, but Mr. Biagetti updated the Board on items related 

to the District Engineer.  

 

C. District Manager – Review of Fiscal Year 2025 Goals & Objectives 
 Mr. Biagetti reviewed the Fiscal Year 2025 goals and objectives. He stated they have 

achieved all goals and objectives. 

   



November 18, 2025  Bannon Lakes CDD 

4 

On MOTION by Mr. Cooper seconded by Ms. Crenier with all in 
favor, the Fiscal Year 2025 Goals & Objectives was approved. 

 

D. General Manager– Report  
Ms. Wright presented the General Manager Report, which was included in the agenda 

package. The report included the upcoming and completed events. There was discussion regarding 

the vendor village and if they should continue this event due to lack of participation. 

Mr. Johnson provided the operations manager updates, which included the completed 

projects. He added a few items to the report, which included putting dog pods stations on Duran 

Drive. He presented a proposal to install two new dog pods on Duran Drive for $500 total. 

Discussion ensued and the Board approved the purchase of up to four additional dog waste stations, 

NTE $1,000. It will be two stations on Duran Drive and two stations on Bannon Lakes or add cans 

to existing stations. 

 

On MOTION by Mr. Ter Louw seconded by Ms. Crenier with all in 
favor, the Purchase of up to Four Additional Dog Waste Stations, 
NTE $1,000 was approved. 

  

Mr. Johnson noted the lights that have went out on Bannon Lake Boulevard have been 

reported and they are monitoring it, but it will take some time to fix. He also discussed the IGP 

viburnum hedge extension. He requested to present a proposal to the Board at the next meeting to 

increase the extension to help with the road noise. He also proposed adding a secondary light at 

the basketball court. After discussion, this item of discussion was tabled because it could possibly 

require policy changes. 

 

EIGHTH ORDER OF BUSINESS Audience Comments  

Resident (Sandra Lovett, 244 Lake Bridge Road), the Master HOA Vice President and 

Secretary, asked for permission for HOA to utilize message board from CDD. 

 

On MOTION by Ms. Crenier seconded by Ms. Gehring with all in 
favor, HOA to Utilize Message Board from CDD was approved. 
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Resident (Tom Kelly, 178 Ash Breeze Cove) asked for an update on Lennar’s pond 

conveyance. The response was that they have not received an update regarding that matter. 

 

NINTH ORDER OF BUSINESS Supervisor’s Requests  

 There was a Supervisor’s request regarding future locations of bus stops for bike rack 

installations. Mr. Biagetti responded that they would work with the Chairman on this item. 

 

TENTH ORDER OF BUSINESS Financial Reports 
A. Balance Sheet and Statement of Revenues & Expenditures for the Period Ending 

September 30, 2025 
 Mr. Biagetti presented the unaudited financials through September 30, 2025.  

 

B. Assessment Receipt Schedules 
Mr. Biagetti The assessment receipt schedule shows that the CDD was 101.41% collected.  

 
C. Approval of Check Register 

 Mr. Baigetti presented the Check Register totaling $188,160.75.  

 

On MOTION by Ms. Gehring seconded by Mr. Ter Louw with all in 
favor Check Register Totaling $188,160.75 was approved. 

 

ELEVENTH ORDER OF BUSINESS Next Scheduled Meeting – December 16, 2025 
at 6:00 p.m. at Bannon Lakes Amenity Center 

 Mr. Biagetti announced that the next meeting was scheduled for December 16, 2025 at 

6:00 p.m. at the Bannon Lakes Amenity Center.  

 

TWELFTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Ms. Crenier seconded by Ms. Gehring with all in 
favor the meeting was adjourned.  

 
 
 
 
_______________________________ _________________________________ 
Secretary / Assistant Secretary Chairperson / Vice Chairperson 
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SIXTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

D. 



 
 

Amenity & Operations 
Manager’s Reports 

 

 
Date of report: 12/16/2025 Submitted by: Emily Wright 

 
 
Amenity Manager Updates 
 

 
CLUBS/PROGRAMS ACTIVE AT BANNON LAKES 

● Monday:      Yoga 10:00-11:00 am 
         Mahjong 1:00pm-5:00pm                

● Tuesday:       Book Club 7:00pm-10:00pm (2nd Tuesday Monthly) 
● Wednesday: Women’s Card Club 1:00pm-5:00pm                                                                                             

                        Men’s Card Club 5:30-9:00 pm 
                        Zumba 6:00pm-7:00pm 

● Thursday:     Games Club 1:00pm-5:00pm 
Friday:           Yoga 10:00-11:00 am 
                       Bunco 7:00pm-10:00pm (2nd Friday Monthly) 

• Saturday:        Zumba 9:00am-10:00pm 
 
 
 

Upcoming & Completed Events 
● December 5th – Murder Mystery 6:00pm-8:00pm 
● December 7th – Winter Wonderland 11:00am-2:00pm 
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Operations Manager Updates 
 
Completed Projects 
◊ Installed 4 new Dog waste stations along Bannon Lakes Blvd. and Duran Dr. 
◊ Pressure washed and blew off walkways to remove goose poop (Daily) 
◊ Continued Treatment of all CDD Ponds (algae concerns) 
◊ Onsite staff continues to work to deter Ducks and Geese from the Amenity Center 
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NINTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



Bannon	Lakes
Community	Development	District

Unaudited	Financial	Reporting
October	31,	2025
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Balance	Sheet

General	Fund

Debt	Service	Fund	Series	2016

Capital	Reserve	Fund

Debt	Service	Fund	Series	2021

Debt	Service	Fund	Series	2022

Capital	Project	Funds



	 General	 Debt	Service	 Capital	Project Capital	Reserve Totals
	 Fund Fund Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account	-	Hancock 193,020$																											 -$																																						 -$																																	 633$																																					 193,653$																																					

Due	from	General	Fund -																																															 14,992																																	 -																																										 -																																									 14,992																																											
Due	from	Capital	Fund -																																															 -																																															 -																																										 -																																															 -																																																									
Due	from	Developer -																																															 -																																															 -																																										 -																																															 -																																																									
Due	from	Capital	Reserve 19,571																																	 19,571																																											
Due	from	Governmental	Units -																																															 -																																															 -																																										 -																																															 -																																																									

Investments:
State	Board	of	Administration	(SBA) 78,528																																	 -																																															 -																																										 905																																								 79,433																																											

Series	2016
Reserve -																																															 370,375																														 -																																										 -																																															 370,375																																								
Interest -																																															 254,050																														 -																																										 -																																															 254,050																																								
Sinking	 -																																															 230,000																														 -																																										 -																																															 230,000																																								
Revenue -																																															 182,582																														 -																																										 -																																															 182,582																																								
Prepayment -																																															 25,000																																	 -																																										 -																																															 25,000																																											
Construction -																																															 -																																															 -																																										 -																																															 -																																																									

Series	2021 -																																																									
Reserve -																																															 206,950																														 -																																										 -																																															 206,950																																								
Interest -																																															 124,138																														 -																																										 -																																															 124,138																																								
Prepayment -																																															 5,000																																				 -																																										 -																																															 5,000																																														
Revenue -																																															 72,467																																	 -																																										 -																																															 72,467																																											
Sinking	 -																																															 545																																								 -																																										 -																																															 545																																																		
Construction -																																															 -																																															 34,702																												 -																																															 34,702																																											

Series	2022 -																																															
Reserve -																																															 259,400																														 -																																										 -																																															 259,400																																								
Revenue -																																															 168,859																														 -																																										 -																																															 168,859																																								
Interest -																																															 56,671																																	 -																																										 -																																															 56,671																																											
Prepayment -																																															 5,000																																				 -																																										 -																																															 5,000																																														
Sinking	 -																																															 596																																								 -																																										 -																																															 596																																																		
Construction -																																															 -																																															 901,530																									 -																																															 901,530																																								

Prepaid	Expenses -																																															 -																																															 -																																										 -																																															 -																																																									
Deposits 50																																											 -																																															 -																																										 -																																															 50																																																					

Total	Assets 291,169$																								 1,976,626$																			 936,232$																		 1,538$																															 3,205,565$																												

Liabilities:
Accounts	Payable 29,367$																														 -$																																						 -$																																	 -$																																						 29,367$																																								
Accrued	Expenses -																																															 -																																															 -																																										 -																																															 -																																																									
FICA	Payable -																																															 -																																															 -																																										 -																																															 -																																																									
Deferred	Revenue -																																															 -																																															 -																																										 -																																															 -																																																									
Due	to	Capital	Reserve -																																															 -																																															 -																																										 -																																															 -																																																									
Due	to	General	Fund -																																															 -																																															 -																																										 19,571																																	 19,571																																											
Due	to	Debt	Service	-	Series	2016 8,000																																				 -																																															 -																																										 -																																															 8,000																																														
Due	to	Debt	Service	-	Series	2021 4,497																																				 -																																															 -																																										 -																																															 4,497																																														
Due	to	Debt	Service	-	Series	2022 2,496																																				 -																																															 -																																										 -																																															 2,496																																														

Total	Liabilites 44,359$																											 -$																																					 -$																																 19,571$																											 63,930$																																					

Fund	Balance: 	
Nonspendable:
Prepaid	Items -$																																						 -$																																						 -$																																						 -$																																																
Deposits 50																																											 -																																									 -																																				 -																																									 50																																																					

Restricted	for:
Debt	Service	 -																																															 1,976,626																										 -																																										 -																																															 1,976,626																																				
Capital	Project	 -																																															 -																																															 936,232																									 -																																															 936,232																																								

Assigned	for:	
Capital	Reserve	Fund -																																															 -																																															 -																																										 (18,033)																															 (18,033)																																									
Capital	Reserves -																																															 -																																															 -																																										 -																																															 -																																																									

Unassigned 246,760																														 -																																															 -																																										 -																																															 246,760																																								

Total	Fund	Balances 246,810$																								 1,976,626$																			 936,232$																		 (18,033)$																									 3,141,635$																												

Total		Liabilities	&	Fund	Balance 291,169$																											 1,976,626$																							 936,232$																						 1,538$																																	 3,205,565$																																	

Bannon	Lakes
Community	Development	District

Combined	Balance	Sheet
October	31,	2025
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 1,087,348$										 -$																									 -$																															 -$																															
Interest 15,000																			 1,250																						 636																										 (614)																														
Facility	Revenue 2,500																						 208																										 600																										 392																																
Commercial 2,436																						 -																																		 -																																		

Total		Revenues 1,107,284$										 1,458$																				 1,236$																				 (222)$																											

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																	 1,000																						 800$																								 200$																													
PR-FICA 918																										 	 77																													 61																													 15																																			
Engineering 10,000																			 833																										 388																										 446																																
Attorney 18,000																			 1,500																						 1,354																						 146																																
Annual	Audit 4,015																						 -																												 -																																		 -																																							
Assessment	Administration 8,348																						 8,348																						 8,348																						 -																																							
Arbitrage	Rebate 1,800																						 -																												 -																																		 -																																							
Dissemination	Agent 10,029																			 836																										 836																										 -																																							
Trustee	Fees 18,700																			 6,450																						 6,450																						 -																																							
Management	Fees 57,974																			 4,831																						 4,831																						 -																																							
Information	Technology 2,123																						 177																										 177																										 -																																							
Website	Maintenance 1,415																						 118																										 118																										 -																																							
Telephone 200																										 17																													 49																													 (33)																																	
Postage	&	Delivery 750																										 63																													 138																										 (76)																																	
Meeting	Room	Rental 1,000																						 83																													 -																																		 83																																			
Insurance	General	Liability/Public	Officials 8,971																						 8,971																						 7,885																						 1,086																												
Printing	&	Binding 1,000																						 101																										 101																										 -																																							
Legal	Advertising 1,000																						 83																													 71																													 12																																			
Other	Current	Charges 500																										 308																										 308																										 -																																							
Office	Supplies 250																										 21																													 1																																 20																																			
Dues,	Licenses	&	Subscriptions 175																										 175																										 175																										 -																																							

Total	General	&	Administrative 159,167$														 33,991$																	 32,091$																	 1,900$																									

Bannon	Lakes

2



Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Bannon	Lakes

Operations	&	Maintenance

Amenity	Center	Expenditures
Insurance 30,581$		 			 30,581$		 			 27,946$		 			 2,635$		 			
Utilities
			Phone/Internet/Cable 4,300	 358	 318	 41	
			Electric 25,000	 2,083	 1,846	 238	
			Water/Irrigation 15,000	 1,250	 703	 547	
			Refuse 4,266	 356	 307	 49	
Security
			Security	Monitoring 6,694	 575	 575	 -	
			Off-Duty	Security	-	RollKall 12,000	 4,281	 4,281	 -	
			Access	Cards 1,000	 -	 -	 -	
Management	Contracts
			Facility	Management 81,467	 6,789	 6,789	 -	
			Facility	Attendant 8,820	 735	 84	 651	
			Field	Mgmt	/	Admin 30,000	 2,500	 2,500	 -	
			Pool	Maintenance 14,865	 1,239	 1,239	 -	
			Pool	Chemicals 12,679	 1,057	 1,105	 (49)	
			Janitorial 10,188	 849	 819	 30	
			Janitorial	Supplies 1,840	 153	 -	 153	
			Facility	Maintenance 40,000	 3,333	 3,850	 (517)	
Repairs	&	Maintenance 55,000	 6,542	 6,542	 -	
Special	Events 15,000	 -	 -	 -	
Holiday	Decorations 5,000	 -	 -	 -	
Fitness	Center	Repairs/Supplies 7,000	 583	 246	 337	
Office	Supplies 1,500	 125	 291	 (166)	
ASCAP/BMI	Licenses 500	 500	 -	 500	
Pest	Control 3,800	 317	 260	 57	
Nuisance	Animal	Control 4,788	 249	 249	 -	

Subtotal	Amenity	Center	Expenditures 391,288$		 			 64,454$		 			 59,948$		 			 4,507$		 		

Grounds	Maintenance
Hydrology	Quality/Mitigation 28,000$		 			 6,900$		 			 6,900$		 			 -$		 			
Landscape	Maintenance 188,916																 15,743	 15,743	 -	
Landscape	Contingency 45,000	 -	 -	 -	
Tree	Removals 15,000	 -	 -	
Lake	Maintenance 10,234	 853	 820	 33	
Grounds	Maintenance 19,600	 1,633	 1,633	 -	
Pump	Repairs 10,000	 -	 -	 -	
Streetlights 13,000	 1,083	 994	 89	
Streetlight	Repairs 5,000	 -	 -	 -	
Irrigation	Repairs 15,000	 3,631	 3,631	 -	
Miscellaneous 5,000	 -	 -	 -	
Reclaim	Water 40,000	 3,333	 2,374	 959	
Storm	Cleanup 4,000	 -	 -	 -	
Capital	Reserve 158,079																 -	 -	 -	

Subtotal	Grounds	Maintenance 556,829$		 			 33,176$		 			 32,095$		 			 1,081$		 		

Total	Operations	&	Maintenance 948,117$		 			 97,630$		 			 92,043$		 			 5,587$		 		

Total	Expenditures 1,107,284$		 			 131,621$		 			 124,133$		 			 7,488$		 		

Excess	(Deficiency)	of	Revenues	over	Expenditures -$		 			 (122,897)$		 			

Net	Change	in	Fund	Balance -$		 		 (122,897)$		 			 -$		 			

Fund	Balance	-	Beginning -$		 			 369,708$		 			

Fund	Balance	-	Ending -$		 			 246,810$		 			
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Bannon	Lakes
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Special	Assessments	-	Tax	Roll -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								
Special	Assessments	-	Direct -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Interest 636																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 636																									
Facility	Revenue 600																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 600																									
Miscellaneous -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	

Total		Revenues 1,236$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 1,236$																			

Expenditures:

General	&	Administrative:

Supervisor	Fees 800$																							 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 800$																							
PR-FICA 61																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 61																												
Engineering 388																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 388																									
Attorney 1,354																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,354																					
Annual	Audit -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Assessment	Administration 8,348																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 8,348																					
Arbitrage	Rebate -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Dissemination	Agent 836																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 836																									
Trustee	Fees 6,450																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 6,450																					
Management	Fees 4,831																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 4,831																					
Information	Technology 177																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 177																									
Website	Maintenance 118																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 118																									
Telephone 49																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 49																												
Postage	&	Delivery 138																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 138																									
Meeting	Room	Rental -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Insurance	General	Liability/Public	Officials 7,885																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7,885																					
Printing	&	Binding 101																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 101																									
Legal	Advertising 71																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 71																												
Other	Current	Charges 308																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 308																									
Office	Supplies 1																															 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1																															
Dues,	Licenses	&	Subscriptions 175																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 175																									

Total	General	&	Administrative 32,091$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 32,091$																
Operations	&	Maintenance

Amenity	Center	Expenditures
Insurance 27,946$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 27,946$																
Utilities
			Phone/Internet/Cable 318																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 318																									
			Electric 1,846																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,846																					
			Water/Irrigation 703																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 703																									
			Gas -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
			Refuse 307																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 307																									
Security -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
			Security	Monitoring 575																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 575																									
			Off-Duty	Security	-	RollKall 4,281																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 4,281																					
			Access	Cards -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Management	Contracts
			Facility	Management 6,789																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 6,789																					
			Facility	Attendant 84																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 84																												
			Field	Mgmt	/	Admin 2,500																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,500																					

Month	to	Month
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Bannon	Lakes
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

			Pool	Maintenance 1,239																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,239																					
Continued	Amenity	Center	Expenditures
			Pool	Chemicals 1,105																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,105																					
			Janitorial 819																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 819																									
			Janitorial	Supplies -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
			Facility	Maintenance 3,850																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 3,850																					
Repairs	&	Maintenance 6,542																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 6,542																					
Special	Events -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Holiday	Decorations -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Fitness	Center	Repairs/Supplies 246																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 246																									
Surety	Bond -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Office	Supplies 291																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 291																									
ASCAP/BMI	Licenses -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Pest	Control 260																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 260																									
Nuisance	Animal	Control 249																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 249																									

Subtotal	Amenity	Center	Expenditures 59,948$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 59,948$																

Grounds	Maintenance
Hydrology	Quality/Mitigation 6,900$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 6,900$																			
Landscape	Maintenance 15,743																		 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 15,743																		
Landscape	Contingency -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Lake	Maintenance 820																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 820																									
Grounds	Maintenance 1,633																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,633																					
Pump	Repairs -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Streetlights 994																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 994																									
Streetlight	Repairs -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Irrigation	Repairs 3,631																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 3,631																					
Miscellaneous -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Reclaim	Water 2,374																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,374																					
Storm	Cleanup -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Capital	Reserve -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	

Subtotal	Grounds	Maintenance 32,095$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 32,095$																

Total	Operations	&	Maintenance 92,043$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 92,043$																

Total	Expenditures 124,133$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 124,133$													

Excess	(Deficiency)	of	Revenues	over	Expenditures (122,897)$											 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 (122,897)$											

Total	Other	Financing	Sources/Uses -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														

Net	Change	in	Fund	Balance (122,897)$											 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 (122,897)$											
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Bannon	Lakes
Community	Development	District
Debt	Service	Fund	Series	2016

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:

Special	Assessments	-	Tax	Roll	 740,176$		 			 -$		 	 -$	 	 -$	 		
Interest	Income 30,000	 2,500	 3,325	 825	

Total		Revenues 770,176$		 			 2,500$		 			 3,325$		 			 825$		 			

Expenditures:

Interest	-	11/01 254,050$		 			 -$		 	 -$	 	 -$	 		
Principal	-	11/01 230,000																 -	 -	 -	
Interest	-	5/01 248,875																 -	 -	 -	
Special	Call	-	5/01 -	 -	 -	 -	

Total	Expenditures 732,925$		 			 -$		 	 -$	 	 -$	 		

Excess	(Deficiency)	of	Revenues	over	Expenditures 37,251$		 			 2,500$		 			 3,325$		 			 825$		 			

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$		 	 -$	 	 -$	 	 -$	 		

Total	Other	Financing	Sources/(Uses) -$		 	 -$	 	 -$	 	 -$	 		

Net	Change	in	Fund	Balance 37,251$		 			 2,500$		 			 3,325$		 			 825$		 			

Fund	Balance	-	Beginning 660,772$		 			 1,066,682$		 			

Fund	Balance	-	Ending 698,023$		 			 1,070,007$		 			
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Bannon	Lakes
Community	Development	District
Debt	Service	Fund	Series	2021

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual

Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:

Special	Assessments	-	Tax	Roll	 416,052$		 			 -$		 	 -$	 	 -$	 		
Interest	Income 15,000	 1,250	 1,281	 31	

Total		Revenues 431,052$		 			 1,250$		 			 1,281$		 			 31$		 			

Expenditures:

Interest	-	11/01 124,138$		 			 -$		 	 -$	 	 -$	 		

Principal	-	5/01 165,000																 -	 -	 -	
Interest	-	5/01 124,138																 -	 -	 -	

Total	Expenditures 413,275$		 			 -$		 	 -$	 	 -$	 		

Excess	(Deficiency)	of	Revenues	over	Expenditures 17,777$		 			 1,250$		 			 1,281$		 			 31$		 			

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$		 	 -$	 	 -$	 	 -$	 		

Total	Other	Financing	Sources/(Uses) -$		 	 -$	 	 -$	 	 -$	 		

Net	Change	in	Fund	Balance 17,777$		 			 1,250$		 			 1,281$		 			 31$		 			

Fund	Balance	-	Beginning 198,003$		 			 412,316$		 			

Fund	Balance	-	Ending 215,781$		 			 413,597$		 			
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Bannon	Lakes
Community	Development	District
Debt	Service	Fund	Series	2022

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll	 520,023$														 -$																															 -$																															 -																												

Interest	Income 15,000																			 1,250																						 1,536																						 286																										

Total		Revenues 535,023$														 1,250$																				 1,536$																				 286$																								

Expenditures:

Interest	-	11/01 168,859$														 -$																															 -																												 -$																															
Principal	-	5/01 180,000																 -																																		 -																												 -																																		
Interest	-	5/01 168,859																 -																																		 -																												 -																																		

Total	Expenditures 517,719$														 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures 17,305$																	 1,250$																				 1,536$																				 286$																								

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 17,305$																	 1,250$																				 1,536$																				 286$																								

Fund	Balance	-	Beginning 226,230$														 491,486$														
	

Fund	Balance	-	Ending 243,535$														 493,022$														
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Bannon	Lakes
Community	Development	District

Capital	Projects	Fund	Series	2021	and	Series	2022
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2025

Series Series
2021 2022

Revenues
	
Interest	Income 109$																															 2,823$																											

Total		Revenues 109$																															 2,823$																											

Expenditures:

Capital	Outlay	 -$																																						 -$																																						

Total	Expenditures -$																																						 -$																																						

Excess	(Deficiency)	of	Revenues	over	Expenditures 109$																															 2,823$																											

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																																						 -$																																						

Total	Other	Financing	Sources	(Uses) -$																																						 -$																																						

Net	Change	in	Fund	Balance 109$																															 2,823$																											

Fund	Balance	-	Beginning 34,593$																								 898,707$																					

Fund	Balance	-	Ending 34,702$																								 901,530$																					
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Bannon	Lakes
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues
	
Capital	Reserve	Transfer	In 158,079$														 -$																															 -$																															 -$																															
Interest 2,500																						 208																										 3																																 (205)																								

Total		Revenues 160,579$														 208$																							 3$																														 (205)$																						

Expenditures:

Capital	Outlay -$																															 -$																															 -$																															 -$																															
Repairs	and	Maintenance 10,000																			 833																										 -																												 833																										
Roof	Replacement 80,000																			 44,571																			 44,571																			 -																												
Other	Service	Charges 840																										 70																													 95																													 (25)																											

Total	Expenditures 90,840$																	 45,474$																 44,666$																	 808$																								

Excess	(Deficiency)	of	Revenues	over	Expenditures 69,739$																	 (44,663)$															

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 69,739$																	 (44,663)$															

Fund	Balance	-	Beginning 34,977$																	 26,630$																	

Fund	Balance	-	Ending 104,716$														 (18,033)$															
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Bannon	Lakes
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 4.5%	-5.0%
Maturity	Date: 11/1/2048
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $370,375
Reserve	Fund	Balance 370,375																																																								

Bonds	Outstanding	-	1/31/16 $11,850,000
Less:		May	1,	2016 $0
Less:		May	1,	2019	(Prepayment) ($50,000)
Less:		November	1,	2019	 ($190,000)
Less:		November	1,	2019	(Prepayment) ($45,000)
Less:		May	1,	2020	(Prepayment) ($140,000)
Less:		November	1,	2020 ($190,000)
Less:		November	1,	2020	(Prepayment) ($135,000)
Less:		May	1,	2021 ($30,000)
Less:		November	1,	2021 ($195,000)
Less:		November	1,	2021	(Prepayment) ($25,000)
Less:		May	1,	2022	(Prepayment) ($25,000)
Less:		November	1,	2022 ($200,000)
Less:		May	1,	2023	(Prepayment) ($5,000)
Less:		November	1,	2023 ($210,000)
Less:		November	1,	2024 ($220,000)
Less:		May	1,	2025	(Prepayment) ($5,000)

Current	Bonds	Outstanding $10,185,000

Interest	Rate: 2.5%	-4.0%
Maturity	Date: 5/1/1951
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $206,950
Reserve	Fund	Balance 206,950																																																								

Bonds	Outstanding	-	1/20/21 $7,415,000
Less:		May	1,	2022	 ($150,000)
Less:		May	1,	2023 ($155,000)
Less:		November	1,	2023	(Prepayment) ($5,000)
Less:		May	1,	2024 ($155,000)
Less:		May	1,	2025 ($160,000)
Less:		May	1,	2025	(Prepayment) ($5,000)

Current	Bonds	Outstanding $6,785,000

Interest	Rate: 2.875%	-4.0%
Maturity	Date: 5/1/1951
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $259,400
Reserve	Fund	Balance 259,400																																																								

Bonds	Outstanding	-	2/25/22 $9,135,000
Less:		May	1,	2024 ($170,000)
Less:		May	1,	2024	(Prepayment) ($60,000)
Less:		May	1,	2025 ($175,000)
Less:		May	1,	2025	(Prepayment) ($5,000)

Current	Bonds	Outstanding $8,725,000

Total	Bonds	Outstanding $25,695,000

Series	2016	Special	Assessment	Bonds

Series	2021	Special	Assessment	Bonds

Series	2022	Special	Assessment	Bonds
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B. 



SERIES 2016 SERIES 2021 SERIES 2022
DEBT DEBT DEBT

SERVICE SERVICE SERVICE O&M TOTAL 
ASSESSED TO # Units ASMNT ASMNT ASMNT ASMNT ASMTS

TAX ROLL ASSESSED 986 738,484.29       416,052.05       518,260.67       1,089,786.08 2,762,583.09  

SERIES 2016 SERIES 2021 SERIES 2022
DUE / RECEIVED DEBT DEBT DEBT

BALANCE  DUE SERVICE SERVICE SERVICE O&M TOTAL 
RECEIVED RECEIVED RECEIVED RECEIVED RECEIVED

TAX ROLL RECEIPTS 2,601,378.22    43,092.75         24,277.85         30,242.04         63,592.24      161,204.87     

TAX ROLL RECEIPTS

SERIES 2016 SERIES 2021 SERIES 2022
DEBT SERVICE DEBT SERVICE DEBT SERVICE O&M TOTAL 

ST JOHNS COUNTY DISTRIBUTION DATE RECEIVED RECEIVED RECEIVED RECEIVED RECEIVED
1 11/04/25 3,670.91           2,068.14           2,576.21           5,417.20        13,732.46       
2 11/20/25 14,320.13         8,067.77           10,049.72         21,132.30      53,569.92       
3 11/24/25 25,101.69         14,141.95         17,616.11         37,042.74      93,902.49       

- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 
- - - - - 

TOTAL TAX ROLL RECEIPTS 43,092.75         24,277.85         30,242.04         63,592.24      161,204.87     

PERCENT COLLECTED TAX ROLL 5.84% 5.84% 5.84% 5.84% 5.84%

Bannon Lakes Community Development District
FY26 Assessment Receipts
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C. 



Date Check	Numbers Amount Amount

General	Fund
10/7/25 1865-1869 $10,810.59
10/14/25 1870-1877 40,939.70																											
10/16/25 1878-1880 19,748.24																											
10/28/25 1881-1884 8,508.34																														

Total	General	Fund	Checks $80,006.87

Capital	Reserve
10/16/25 41 $25,000.00

Total	Capital	Reserve	Checks $25,000.00

Autopayments

10/1/25 RollKall	 $462.00
10/6/25 AT&T 74.90																																					
10/7/25 Republic	Services 306.66																																		
10/8/25 RollKall	 $694.05
10/13/25 RollKall	 $781.20
10/20/25 SJCUD 3,077.20																														
10/21/25 RollKall	 781.20																																		
10/21/25 AT&T 242.75																																		
10/22/25 FL	Commerce 175.00																																		
10/24/25 IRS	FICA	Payment 122.40																																		
10/28/25 FPL 2,839.90																														
10/28/25 Wells	Fargo	Credit	Card 1,053.81																														
10/29/25 RollKall	 781.20																																		
10/31/25 RollKall	 781.20																																		

Total	Paid	Electronically $12,173.47

Total		Paid	Checks	and	Electronically	 $117,180.34

*	Fedex	Invoices	will	be	available	upon	request

Bannon	Lakes
Community	Development	District

Check	Run	Summary
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AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/04/25          PAGE   1
*** CHECK DATES 10/01/2025 - 10/31/2025 ***       BANNON LAKES - GENERAL FUND

BANK A BANNON LAKES-GENERAL

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/07/25 00122 10/01/25 761050   202510 320-57200-34500                                     *              574.59
VIDEO MONITORING - NOV25

HIDDEN EYES LLC                                                   574.59 001865
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/07/25 00003 9/15/25 138      202510 310-51300-31400                                     *            8,348.00

FY26 ASSESSMENT ADMIN
GOVERNMENTAL MANAGEMENT SRVCS LLC                               8,348.00 001866

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/07/25 00128 10/01/25 260412   202510 320-57200-45300                                     *              819.00

OCT JANITORIAL SERVICES
HIGH TECH COMMERCIAL CLEANING                                     819.00 001867

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/07/25 00017 10/01/25 312238B  202510 330-53800-46800                                     *              820.00

OCT LAKE MAINTENANCE
THE LAKE DOCTORS INC                                              820.00 001868

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/07/25 00074 10/01/25 38317    202510 320-57200-54510                                     *              249.00

WILDLIFE MANAGEMENT-HOGS
QUICK CATCH INC                                                   249.00 001869

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/14/25 00030 8/27/25 1199266  202508 320-57200-54500                                     *              360.00

ANL TERMITE REN-AMENITY
FREEDOM PEST CONTROL                                              360.00 001870

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/14/25 00003 10/01/25 137      202510 310-51300-34000                                     *            4,831.17

OCT MANAGEMENT FEES
10/01/25 137      202510 310-51300-53000                                     *              117.92

OCT WEBSITE ADMIN
10/01/25 137      202510 310-51300-35100                                     *              176.92

OCT INFORMATION TECH
10/01/25 137      202510 310-51300-31600                                     *              835.75

OCT DISSEMINATION SVCS
10/01/25 137      202510 310-51300-51000                                     *                 .75

OFFICE SUPPLIES
10/01/25 137      202510 310-51300-42000                                     *              138.03

POSTAGE
10/01/25 137      202510 310-51300-42500                                     *              100.65

COPIES
10/01/25 137      202510 310-51300-41000                                     *               49.34

TELEPHONE
GOVERNMENTAL MANAGEMENT SRVCS LLC                               6,250.53 001871

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/14/25 00013 10/01/25 951      202510 330-53800-46200                                     *           15,743.00

OCT LANDSCAPE MAINTENANCE
LANDCARE GROUP INC                                             15,743.00 001872

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

BANL -BANNON LAKES- TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/04/25          PAGE   2
*** CHECK DATES 10/01/2025 - 10/31/2025 ***       BANNON LAKES - GENERAL FUND

BANK A BANNON LAKES-GENERAL

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/14/25 00013 10/08/25 988      202509 330-53800-46400                                     *              594.50
SEP IRRIGATION SVC/REPAIR

LANDCARE GROUP INC                                                594.50 001873
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/14/25 00125 10/09/25 194044   202509 310-51300-31100                                     *            3,030.00

SEP ENGINEERING SERVICES
MATTHEWS DESIGN GROUP LLC                                       3,030.00 001874

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/14/25 00014 10/01/25 268      202510 320-57200-45200                                     *            1,238.75

OCT POOL MAINTENANCE SVCS
10/01/25 268      202510 320-57200-46001                                     *            2,500.00

OCT CONTRACT ADMIN
10/01/25 268      202510 320-57200-34000                                     *            6,788.92

OCT FACILITY MANAGEMENT
10/01/25 268      202510 320-57200-45210                                     *              979.44

POOL CHEMICALS-TRICHLOR
10/01/25 268      202510 320-57200-60000                                     *              320.97

POOL REPR-LIGHT RING INST
10/01/25 268      202510 320-57200-45210                                     *               82.50

POOL CHEMICALS-BICARB
10/01/25 268      202510 320-57200-45210                                     *               43.34

POOL CHEMS--CYANURIC ACID
RIVERSIDE MANAGEMENT SERVICES INC                              11,953.92 001875

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/14/25 00014 9/30/25 269      202509 320-57200-34100                                     *              607.75

SEP FACILITY ASSISTANT
RIVERSIDE MANAGEMENT SERVICES INC                                 607.75 001876

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/14/25 00120 10/06/25 100123   202510 320-57200-60000                                     *            2,400.00

FURNISH/INSTALL DOG PARK
SILVERMAN FENCE MANUFACTURING, INC                              2,400.00 001877

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/16/25 00092 9/30/25 7353039  202509 310-51300-48000                                     *               83.60

NOTICE OF FY26 MEETINGS
9/30/25 7353039  202509 310-51300-48000                                     *               68.64

NOTICE OF MEETING 9/19/25
GANNETT FLORIDA LOCALIQ                                           152.24 001878

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/16/25 00131 10/03/25 MDR148-4 202510 300-13100-10000                                     *           19,571.00

2ND INSTAL-ROOF-A/C & GYM
NK ROOFING CORPORATION                                         19,571.00 001879

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/16/25 00130 9/28/25 09282025 202509 320-57200-34500                                     *               25.00

ALARM FEE REGISTRATION
ST JOHNS COUNTY SHERIFF'S OFFICE                                   25.00 001880

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

BANL -BANNON LAKES- TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/04/25          PAGE   3
*** CHECK DATES 10/01/2025 - 10/31/2025 ***       BANNON LAKES - GENERAL FUND

BANK A BANNON LAKES-GENERAL

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/28/25 00040 10/23/25 13       202510 310-51300-49000                                     *              100.00
AMORT SE2016 PREPAY $5K

10/23/25 13       202510 310-51300-49000                                     *              100.00
AMORT SE2021 PREPAY $5K

10/23/25 13       202510 310-51300-49000                                     *              100.00
AMORT SE2022 PREPAY $5K

DISCLOSURE SERVICES LLC                                           300.00 001881
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/28/25 00030 10/22/25 1208320  202510 320-57200-54500                                     *              160.00

OCT PEST CONTROL
10/22/25 1208320  202510 320-57200-54500                                     *              100.00

OCT RODENT CONTROL
FREEDOM PEST CONTROL                                              260.00 001882

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/28/25 00014 10/16/25 270      202509 330-53800-46100                                     *            1,633.00

GROUNDS MAINTENANCE-SEP
10/16/25 270      202509 320-57200-45100                                     *            2,968.00

FACILITY MAINTENANCE-SEP
10/16/25 270      202509 320-57200-60000                                     *            1,166.34

REPAIRS & MAINTENANCE-SEP
RIVERSIDE MANAGEMENT SERVICES INC                               5,767.34 001883

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/28/25 00062 10/16/25 0016550  202510 320-57200-60000                                     *            2,181.00

AC REPLMTS PARTS/REPAIRS
THIGPEN HEATING AND COOLING INC.                                2,181.00 001884

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                 80,006.87

TOTAL FOR REGISTER               80,006.87

BANL -BANNON LAKES- TLEE      





































































AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 12/04/25          PAGE   1
*** CHECK DATES 10/01/2025 - 10/31/2025 ***       BANNON LAKES - CAPITAL RESERVE

BANK B BANNON LAKES-CAPITAL

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/16/25 00022 10/03/25 MDR1 48- 202510 300-58400-60000                                     *           25,000.00
2ND INSTAL-ROOF-A/C & GYM

NK ROOFING CORPORATION                                         25,000.00 000041
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                 25,000.00

TOTAL FOR REGISTER               25,000.00

BANL -BANNON LAKES- TLEE      
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